SERIAL 08007 RFP  YOUTH PROGRAMS, WORKFORCE INVESTMENT ACT OF 1998
CONTRACT - Valley of the Sun United Way

DATE OF LAST REVISION: April 28, 2011 CONTRACT END DATE: June 30, 2013

CONTRACT PERIOD THROUGH JUNE 30, 2689 2013

TO: All Departments
FROM: Department of Materials Management
SUBJECT: Contract for YOUTH PROGRAMS, WORKFORCE INVESTMENT ACT OF 1998

Attached to this letter is published an effective purchasing contract for products and/or services to be supplied to
Maricopa County activities as awarded by Maricopa County on June 04, 2008 (Eff. 07/01/08).

All purchases of products and/or services listed on the attached pages of this letter are to be obtained from the
vendor holding the contract. Individuals are responsible to the vendor for purchases made outside of contracts.
The contract period is indicated above.

Wes Baysinger, Director
Materials Management

JM/mdm
Attach

Copy to: Materials Management
Trish Georgeff, Human Services
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This Contract is entered into this 18th day of June, 2008 by and between Maricopa County (“County”), a political
subdivision of the State of Arizona, and Valley of the Sun United Way, an Arizona corporation (“Contractor”) for
the Workforce Investment Act of 1998 (WIA) services.

1.0

2.0

TERM

1.1 This Contract is for a term of One (1) year, beginning on the 1st day of July, 2008 and ending the
30" day of June, 2009 2013.

1.2 The County may, at its option and with the agreement of the Contractor, extend the period of this
Contract for additional terms up to a maximum of Four (4) years, (or at the County’s sole
discretion, extend the contract on a month to month basis for a maximum of six (6) months after
expiration). The County shall notify the Contractor in writing of its intent to extend the Contract
period at least thirty (30) calendar days prior to the expiration of the original contract period, or
any additional term thereafter.

PAYMENT

2.1 As consideration for performance of the duties described herein, County shall pay Contractor the

sum(s) stated in Exhibit “A™ A-1, A-2, A-3 and B-2 not to exceed the price per participant.

2.3

2.4

Payment shall be made upon the County’s receipt of a properly completed invoice. Invoices shall
contain the following information:

INVOICES AND PAYMENTS:

241  The Contractor shall submit two (2) legible copies of their detailed invoice before
payment(s) can be made. At a minimum, the invoice must provide the following
information:

2.4.1.1  Company name, address and contact
2.4.1.2  County bill-to name and contact information
2.4.1.3  Contract Serial Number

2.4.1.4  Invoice number and date

24.15 Payment terms

2.4.1.6  Date of service

2.4.1.7  Monthly costs (cost reimbursement)
2.4.1.8  Description of Purchase (services)
2.4.1.9  Pricing per unit of service

2.4.1.10 Extended price

2.4.1.11 Total Amount Due



3.0

4.0

DUTIES

3.1

3.2

TERMS

41

4.2
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Problems regarding billing or invoicing shall be directed to the using agency as listed on the
Purchase Order.

2.4.2  Payment will be made to the Contractor by Accounts Payable through the Maricopa
County Vendor Express Payment Program. This is an Electronic Funds Transfer (EFT)
process. After Award the Contractor shall fill out an EFT Enrollment form (to be
provided by the Procurement Officer) or as located on the County Department of Finance
Website as a fillable PDF document (www.maricopa.gov/finance/).

2.4.3  EFT payments to the routing and account numbers designated by the Contractor will
include the details on the specific invoices that the payment covers. The Contractor is
required to discuss remittance delivery capabilities with their designated financial
institution for access to those details.

The Contractor shall perform all duties and services stated in Exhibit “B”, and B-2 and B-3. The
definitions used in the Scope of Work are in located Exhibit B-1.

The Contractor shall perform services at the location(s) and time(s) stated in Exhibit “B,” or as
otherwise directed in writing.

& CONDITIONS
INDEMNIFICATION:

To the fullest extent permitted by law, Contractor shall defend, indemnify, and hold harmless
County, its agents, representatives, officers, directors, officials, and employees from and against
all claims, damages, losses and expenses, including, but not limited to, attorney fees, court costs,
expert witness fees, and the cost of appellate proceedings, relating to, arising out of, or alleged to
have resulted from the negligent acts, errors, omissions or mistakes relating to the performance of
this Contract. Contractor’s duty to defend, indemnify and hold harmless County, its agents,
representatives, officers, directors, officials, and employees shall arise in connection with any
claim, damage, loss or expense that is attributable to bodily injury, sickness, disease, death, or
injury to, impairment, or destruction of property, including loss of use resulting there from, caused
by any negligent acts, errors, omissions or mistakes in the performance of this Contract including
any person for whose acts, errors, omissions or mistakes Contractor may be legally liable.

The amount and type of insurance coverage requirements set forth herein will in no way be
construed as limiting the scope of the indemnity in this paragraph.

The scope of this indemnification does not extend to the sole negligence of County.
INSURANCE REQUIREMENTS:

Contractor, at Contactor’s own expense, shall purchase and maintain the herein stipulated
minimum insurance from a company or companies duly licensed by the State of Arizona and
possessing a current A.M. Best, Inc. rating of B++6. In lieu of State of Arizona licensing, the
stipulated insurance may be purchased from a company or companies, which are authorized to do
business in the State of Arizona, provided that said insurance companies meet the approval of
County. The form of any insurance policies and forms must be acceptable to County.

All insurance required herein shall be maintained in full force and effect until all work or service
required to be performed under the terms of the Contract is satisfactorily completed and formally
accepted. Failure to do so may, at the sole discretion of County, constitute a material breach of this
Contract.
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Contractor’s insurance shall be primary insurance as respects County, and any insurance or self-
insurance maintained by County shall not contribute to it.

Any failure to comply with the claim reporting provisions of the insurance policies or any breach
of an insurance policy warranty shall not affect the County’s right to coverage afforded under the
insurance policies.

The insurance policies may provide coverage that contains deductibles or self-insured retentions.
Such deductible and/or self-insured retentions shall not be applicable with respect to the coverage
provided to County under such policies. Contactor shall be solely responsible for the deductible
and/or self-insured retention and County, at its option, may require Contractor to secure payment
of such deductibles or self-insured retentions by a surety bond or an irrevocable and unconditional
letter of credit.

County reserves the right to request and to receive, within 10 working days, certified copies of any
or all of the herein required insurance policies and/or endorsements. County shall not be obligated,
however, to review such policies and/or endorsements or to advise Contractor of any deficiencies
in such policies and endorsements, and such receipt shall not relieve Contractor from, or be
deemed a waiver of County’s right to insist on strict fulfillment of Contractor’s obligations under
this Contract.

The insurance policies required by this Contract, except Workers’ Compensation, and Errors and
Omissions, shall name County, its agents, representatives, officers, directors, officials and
employees as Additional Insureds.

The policies required hereunder, except Workers” Compensation, and Errors and Omissions, shall
contain a waiver of transfer of rights of recovery (subrogation) against County, its agents,
representatives, officers, directors, officials and employees for any claims arising out of
Contractor’s work or service.

Contractor is required to procure and maintain the following coverages indicated by a checkmark:
4.2.1  Commercial General Liability.

Commercial General Liability insurance and, if necessary, Commercial Umbrella
insurance with a limit of not less than $1,000,000 for each occurrence, $2,000,000
Products/Completed Operations Aggregate, and $2,000,000 General Aggregate Limit.
The policy shall include coverage for bodily injury, broad form property damage,
personal injury, products and completed operations and blanket contractual coverage, and
shall not contain any provision which would serve to limit third party action over claims.
There shall be no endorsement or modification of the CGL limiting the scope of coverage
for liability arising from explosion, collapse, or underground property damage.

4.2.2  Automobile Liability.

Commercial/Business Automobile Liability insurance and, if necessary, Commercial
Umbrella insurance with a combined single limit for bodily injury and property damage
of not less than $1,000,000 each occurrence with respect to any of the Contractor’s
owned, hired, and non-owned vehicles assigned to or used in performance of the
Contractor’s work or services under this Contract.

4.2.3  Workers’ Compensation.

Workers’ Compensation insurance to cover obligations imposed by federal and state
statutes having jurisdiction of Contractor’s employees engaged in the performance of the
work or services under this Contract; and Employer’s Liability insurance of not less than
$100,000 for each accident, $100,000 disease for each employee, and $500,000 disease
policy limit.
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Contractor waives all rights against County and its agents, officers, directors and
employees for recovery of damages to the extent these damages are covered by the

Workers

’ Compensation and Employer’s Liability or commercial umbrella liability

insurance obtained by Contractor pursuant to this Contract.

4231

4232

NOTICES:

Prior to commencing work or services under this Contract, Contractor shall have
insurance in effect as required by the Contract in the form provided by the
County, issued by Contractor’s insurer(s), as evidence that policies providing the
required coverage, conditions and limits required by this Contract are in full
force and effect. Such certificates shall be made available to the County upon
48 hours notice. BY SIGNING THE AGREEMENT PAGE THE
CONTRACTOR AGREES TO THIS REQUIREMENT AND
UNDERSTANDS THAT FAILURE TO MEET THIS REQUIREMENT
WILL RESULT IN CANCELLATION OF THIS CONTRACT.

In the event any insurance policy (ies) required by this Contract is (are) written
on a “claims made” basis, coverage shall extend for two (2) years past
completion and acceptance of Contractor’s work or services and as evidenced by
annual Certificates of Insurance.

If a policy does expire during the life of the Contract, a renewal certificate must
be sent to County fifteen (15) days prior to the expiration date.

Cancellation and Expiration Notice.

Insurance required herein shall not be permitted to expire, be canceled, or
materially changed without thirty (30) days prior written notice to the County.

All notices given pursuant to the terms of this Contract shall be addressed to:

For County:

Maricopa County

Department of Materials Management
Attn; Director of Purchasing
320 West Lincoln Street

Phoenix, Arizona
For Contractor:

Valley of the Sun
Attn: Julie Sader

United Way

1515 E. Osborn Road
Phoenix, AZ 85014.5386

BUDGET ADJUSTMENTS:

Any requests for

reasonable budget adjustments must be submitted sixty (60) days prior to the

Contract expiration. Requests for adjustment in cost of labor and/or materials must be supported
by appropriate documentation. If County agrees to the adjusted price terms, County shall issue

written approval

of the change. The reasonableness of the request will be determined by

comparing the request with the (Consumer Price Index) or by performing a market survey.

TERMINATION

FOR CONVENIENCE:

The County reserves the right to terminate the Contract, in whole or in part at any time, when in

the best interests

of the County without penalty or recourse. Upon receipt of the written notice,
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the Contractor shall immediately stop all work, as directed in the notice, notify all subcontractors
of the effective date of the termination and minimize all further costs to the County. In the event
of termination under this paragraph, all documents, data and reports prepared by the Contractor
under the Contract shall become the property of and be delivered to the County upon demand.
The Contractor shall be entitled to receive just and equitable compensation for work in progress,
work completed and materials accepted before the effective date of the termination.

TERMINATION FOR DEFAULT:

4.8.1  In addition to the rights reserved in the Contract, the County may terminate the Contract
in whole or in part due to the failure of the Contractor to comply with any term or
condition of the Contract, to acquire and maintain all required insurance policies, bonds,
licenses and permits, or to make satisfactory progress in performing the Contract. The
Procurement Officer shall provide written notice of the termination and the reasons for it
to the Contractor.

4.8.2  Upon termination under this paragraph, all goods, materials, documents, data and reports
prepared by the Contractor under the Contract shall become the property of and be
delivered to the County on demand.

4.8.3  The County may, upon termination of this Contract, procure, on terms and in the manner
that it deems appropriate, materials or services to replace those under this Contract. The
Contractor shall be liable to the County for any excess costs incurred by the County in
procuring materials or services in substitution for those due from the Contractor.

4.8.4  The Contractor shall continue to perform, in accordance with the requirements of the
Contract, up to the date of termination, as directed in the termination notice.

STATUTORY RIGHT OF CANCELLATION FOR CONFLICT OF INTEREST:

Notice is given that pursuant to A.R.S. 838-511 the County may cancel this Contract without
penalty or further obligation within three years after execution of the contract, if any person
significantly involved in initiating, negotiating, securing, drafting or creating the contract on
behalf of the County is at any time while the Contract or any extension of the Contract is in effect,
an employee or agent of any other party to the Contract in any capacity or consultant to any other
party of the Contract with respect to the subject matter of the Contract. Additionally, pursuant to
A.R.S §38-511 the County may recoup any fee or commission paid or due to any person
significantly involved in initiating, negotiating, securing, drafting or creating the contract on
behalf of the County from any other party to the contract arising as the result of the Contract.

OFFSET FOR DAMAGES;

In addition to all other remedies at law or equity, the County may offset from any money due to
the Contractor any amounts Contractor owes to the County for damages resulting from breach or
deficiencies in performance under this contract.

ADDITIONS/DELETIONS OF SERVICE:

The County reserves the right to add and/or delete products and/or services provided under this
Contract. If a requirement is deleted, payment to the Contractor will be reduced proportionately to
the amount of service reduced in accordance with the proposal price. If additional services and/or
products are required from this Contract, prices for such additions will be negotiated between the
Contractor and the County.

SUBCONTRACTING:

The Contractor may not assign this Contract or subcontract to another party for performance of the
terms and conditions hereof without the written consent of the County, which shall not be
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unreasonably withheld. AIll correspondence authorizing subcontracting must reference the
Proposal Serial Number and identify the job project.

AMENDMENTS:

All amendments to this Contract shall be in writing and approved/signed by both parties. Maricopa
County Materials Management shall be responsible for approving all amendments for Maricopa
County.

RETENTION OF RECORDS:

The Contractor agrees to retain all financial books, records, and other documents relevant to this
Contract for five (5) years after final payment or until after the resolution of any audit questions
which could be more than five (5) years, whichever is longer. The County, Federal or State
auditors and any other persons duly authorized by the Department shall have full access to, and the
right to examine, copy and make use of, any and all said materials.

If the Contractor’s books, records and other documents relevant to this Contract are not sufficient
to support and document that requested services were provided, the Contractor shall reimburse
Maricopa County for the services not so adequately supported and documented.

AUDIT DISALLOWANCES:

If at any time, County determines that a cost for which payment has been made is a disallowed
cost, such as overpayment, County shall notify the Contractor in writing of the disallowance.
County shall also state the means of correction, which may be but shall not be limited to
adjustment of any future claim submitted by the Contractor by the amount of the disallowance, or
to require repayment of the disallowed amount by the Contractor.

ALTERNATIVE DISPUTE RESOLUTION:

4.16.1 After the exhaustion of the administrative remedies provided in the Maricopa County
Procurement Code, any contract dispute in this matter is subject to compulsory
arbitration.  Provided the parties participate in the arbitration in good faith, such
arbitration is not binding and the parties are entitled to pursue the matter in state or
federal court sitting in Maricopa County for a de novo determination on the law and facts.
If the parties cannot agree on an arbitrator, each party will designate an arbitrator and
those two arbitrators will agree on a third arbitrator. The three arbitrators will then serve
as a panel to consider the arbitration. The parties will be equally responsible for the
compensation for the arbitrator(s). The hearing, evidence, and procedure will be in
accordance with Rule 74 of the Arizona Rules of Civil Procedure. Within ten (10) days
of the completion of the hearing the arbitrator(s) shall:

4.16.1.1 Render a decision;
4.16.1.2 Notify the parties that the exhibits are available for retrieval; and

4.16.1.3 Notify the parties of the decision in writing (a letter to the parties or their
counsel shall suffice).

4.16.2 Within ten (10) days of the notice of decision, either party may submit to the arbitrator(s)
a proposed form of award or other final disposition, including any form of award for
attorneys’ fees and costs. Within five (5) days of receipt of the foregoing, the opposing
party may file objections. Within ten (10) days of receipt of any objections, the
arbitrator(s) shall pass upon the objections and prepare a signed award or other final
disposition and mail copies to all parties or their counsel.

4.16.3 Any party which has appeared and participated in good faith in the arbitration
proceedings may appeal from the award or other final disposition by filing an action in
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the state or federal court sitting in Maricopa County within twenty (20) days after date of
the award or other final disposition. Unless such action is dismissed for failure to
prosecute, such action will make the award or other final disposition of the arbitrator(s) a
nullity.

SEVERABILITY:

The invalidity, in whole or in part, of any provision of this Contract shall not void or affect the
validity of any other provision of this Contract.

RIGHTS IN DATA:

The County shall own have the use of all data and reports resulting from this Contract without
additional cost or other restriction except as provided by law. Each party shall supply to the other
party, upon request, any available information that is relevant to this Contract and to the
performance hereunder.

INTEGRATION:

This Contract represents the entire and integrated agreement between the parties and supersedes
all prior negotiations, proposals, communications, understandings, representations, or agreements,
whether oral or written, express or implied.

GOVERNING LAW:

This Contract shall be governed by the laws of the state of Arizona. Venue for any actions or
lawsuits involving this Contract will be in Maricopa County Superior Court or in the United States
District Court for the District of Arizona, sitting in Phoenix, Arizona.

VERIFICATION REGARDING COMPLIANCE WITH ARIZONA REVISED STATUTES
841-4401 AND FEDERAL IMMIGRATION LAWS AND REGULATIONS:

4211 By entering into the Contract, the Contractor warrants compliance with the
Immigration and Nationality Act (INA using e-verify) and all other federal
immigration laws and regulations related to the immigration status of its employees.
The contractor shall obtain statements from its subcontractors certifying compliance
and shall furnish the statements to the Procurement Officer upon request. These
warranties shall remain in effect through the term of the Contract. The Contractor
and its subcontractors shall also maintain Employment Eligibility Verification forms
(1-9) as required by the Immigration Reform and Control Act of 1986, as amended
from time to time, for all employees performing work under the Contract and verify
employee compliance using the E-verify system. 1-9 forms are available for download
at USCIS.GOV.

4212 The County may request verification of compliance for any contractor or
subcontractor performing work under the Contract. Should the County suspect or
find that the Contractor or any of its subcontractors are not in compliance, the
County may pursue any and all remedies allowed by law, including, but not limited to:
suspension of work, termination of the Contract for default, and suspension and/or
department of the Contractor. All costs necessary to verify compliance are the
responsibility of the Contractor.

VERIFICATION REGARDING COMPLIANCE WITH ARIZONA REVISED STATUTES
8835-391.06 AND 35-393.06 BUSINESS RELATIONS WITH SUDAN AND IRAN:

4.22.1 By entering into the Contract, the Contractor certifies it does not have scrutinized
business operations in Sudan or Iran. The contractor shall obtain statements from its
subcontractors certifying compliance and shall furnish the statements to the
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Procurement Officer upon request. These warranties shall remain in effect through
the term of the Contract.

The County may request verification of compliance for any contractor or
subcontractor performing work under the Contract. Should the County suspect or
find that the Contractor or any of its subcontractors are not in compliance, the
County may pursue any and all remedies allowed by law, including, but not limited to:
suspension of work, termination of the Contract for default, and suspension and/or
department of the Contractor. All costs necessary to verify compliance are the
responsibility of the Contractor.

4.23 CONTRACTOR LICENSE REQUIREMENT:

4.23.1

4.23.2

The Respondent shall procure all permits, insurance, licenses and pay the charges
and fees necessary and incidental to the lawful conduct of his/her business, and as
necessary complete any required certification requirements, required by any and
all governmental or non-governmental entities as mandated to maintain compliance
with and in good standing for all permits and/or licenses. The Respondent shall
keep fully informed of existing and future trade or industry requirements, Federal,
State and Local laws, ordinances, and regulations which in any manner affect the
fulfillment of a Contract and shall comply with the same. Contractor shall
immediately notify both Materials Management and the using agency of any and all
changes concerning permits, insurance or licenses.

Respondents furnishing finished products, materials or articles of merchandise that
will require installation or attachment as part of the Contract, shall possess any
licenses required. A Respondent is not relieved of its obligation to posses the
required licenses by subcontracting of the labor portion of the Contract.
Respondents are advised to contact the Arizona Registrar of Contractors, Chief of
Licensing, at (602) 542-1502 to ascertain licensing requirements for a particular
contract. Respondents shall identify which license(s), if any, the Registrar of
Contractors requires for performance of the Contract.
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IN WITNESS WHEREOF, this Contract is executed on the date set forth above.

COMNIRACTOR
AUTHORIZED SIGNATURE

VHheine K. Cecala  ChicF opeafriif 0FE

PRINTED NAME AND TITLE

1515 £ 0sEoEN £d locpix, fz <01 </

ADDRESS
Fa e i '
S~ A8 0K
DATE
MARICOR R ly
BY- w JUN @ 4 2008
CHAIRMAMN, BOARD OF SUPERVISORS DATE

JUN © 4 2008
DATE




EXHIBIT A

PRICING
SERIAL 08007-RFP
PRICING SHEET: NIGP CODE 91867
BIDDER NAME: Valley of the Sun United Way
VENDOR # : W000012257 W000012257
BIDDER ADDRESS: 1515 E. Osborn Road
P.O. ADDRESS:
BIDDER PHONE #: 602-631-4828
BIDDER FAX #: 602-776-3328
COMPANY WEB SITE: WWW.VSUW.0rg
COMPANY CONTACT (REP): Brian Spicker
E-MAIL ADDRESS (REP): bspicker@vsuw.org
WILLING TO ACCEPT FUTURE SOLICITATIONS VIA EMAIL: X YES __NO
PAYMENT TERMS:
NET 30 X
1.0 BUDGET
ANNUAL BUDGET FROM BUDGET DETAIL SHEET $388,935.00 PER YEAR
1.1
ONE YEAR TRACKING FOR YOUTH EXITING PROGRAM $500 YEAR

(PAYABLE QUARTERLY) PER YOUTH



Valley of the Sun United Way - East Valley

| Total Requested ‘ Total In-Kind Total
Personnel
Salaries (1)
WIA Project Manager $43955x 20% $ 8,791.00 $ 8,791.00
Sr. Vice President of Community Initiatives $160000 x 4% $6,402.00 | $ 6,402.00
VP Initiatives $60810 x 3% $ 1,824.00 $ 1,824.00
Accountant $50000 x 5% $2,520.00 | $ 2,520.00
Accountant $55000x15% | $ 5,685.00 $2,625.00 | $ 8,310.00
Project Assistant(part-time, no benefits) $25400 x 100% $ 25,400.00 $ 25,400.00
Fringe Benefits (2)
Fringe Benefits @ 23.72% of compensation $ 3,866.36 $2,738.95 | $ 6,605.31
Taxes @ 7.8 % $ 3,252.60 $900.67 | $ 4,153.27
$ -
Total Personnel (Salaries and Fringe Benefits) | $ 64,005.57
Contract Services (3)
Contract Services (3) $ 338,228.00 $ 338,228.00
$ -
$ 338,228.00
Total Personnel including Contracting Services | $ 402,233.57
Non-Personnel
Space Costs
Utilities Base on FTE $ 366.00 $367.00 | $ 733.00
Building Maintenance Base on FTE $ 546.00 $546.00 | $ 1,092.00
Telephone Base on FTE $ 358.00 $358.00 | $ 716.00
$ -
$ 2,541.00
Equipment
Depreciation Expenses Base on FTE $3,517.13 | $ 3,5617.13
$ -
$ -
$ 3,517.13
Supplies
Office supplies Base on FTE $ 416.04 $ 416.04
Computer supplies Base on FTE $596.76 | $ 596.76
Housekeeping supplies Base on FTE $7758 | $ 77.58
$ 1,090.38
Travel & Training
400 miles x .505
Mileage per mile $ 202.00 $ 202.00
Staff Development $ 1,30442 | $ 1,304.42
$ -
$ 1,506.42
Other Costs
$ -
$ -
Total Non-Personnel | $ 8,654.93
Total Annual Budget | $ 410,888.50

Totals

388,935.00

$21,953.50
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EXHIBIT &-1

MARICERA COUNTY HUAIAN SERVICES DEPARTMENT-WIA TITLE 18 YOUTH FRCIGRAN STIMULUS BUDGET

MAME OF PROVIDER SUBMITTING BUDGET: VSUW - Combinad
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EXMIRIT &-1

MARICOPA COUNTY HUMAN SERVICES DERARTMENT-WLA TITLE 18 YOUTH YEAR-ROUND STIMULUS BUDGET
NAME OF PROVIDER SUBMITTING BUDGET: VSUW - Combined
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INTENT:

EXHIBIT B

The purpose of this Workforce Investment Act of 1998 (WIA) is to “provide workforce investment
activities through statewide and local workforce investment systems, that increase the employment,
retention, and earnings of participants, and increase occupational skill attainment by participants, and, as a
result, improve the quality of the workforce, reduce welfare dependency, and enhance the productivity and
competitiveness of the Nation.”

The purpose of youth workforce investment activities are intended to provide youth development services
for economically disadvantaged youth 14 through 21 years of age who may face barriers to staying in
school, completing high school or finding stable employment. Aspire will provide a program that has a full
range of services such as:

Opportunities for eligible youth in activities related to leadership, development, decision-making,
citizenship, and community service;

Involvement of employers and links to local labor markets with emphasize on high-demand, high-
growth occupations in Maricopa County;

Ensure on-going mentoring opportunities for eligible youth with adults committed to providing
such opportunities;

Opportunities for training to eligible youth;

Youth services such as internships and work experiences in high-demand, high-growth
occupations;

Continued supportive services for eligible youth; and Incentives for recognition and achievement
to eligible youth

The category of services for the WIA youth program are: In School/Out of School Youth in the East

Valley.

11

Year Round WIA Youth (In-School & Out-of-School):

111

1.1.2

In-School Youth - to provide Workforce Investment Act (WIA) services to secondary
school youth, ages 14-21, enrolled in a middle, junior high, or senior high school; or is
between terms and intends to return to secondary school.

Out-of-School Youth — to provide Workforce Investment Act (WIA) services to an
eligible youth, ages 14 to 21, who is a school dropout; or an eligible youth who has
received a secondary school diploma or its equivalent but is basic skills deficient,
unemployed, or underemployed.

Category of Service

The Aspire partners propose to serve a total of one hundred and thirty-five (135) general
population youth in the East Valley through the following partners:

Arizona Women’s Education & Employment (AWEE) will focus primarily in the East
Valley, targeting Chandler/Gilbert, including the area surrounding the Gilbert One-Stop
Center, low income areas of Tempe through existing partnerships with the Escalante
Center, and high need areas of Mesa centered around the CAP office.

Chicanos Por La Causa (CPLC) will also focus its Aspire efforts in the East Valley,
targeting primarily out-of-school youth in Tempe, Chandler and Mesa through
partnerships with community organizations such as Si Se Puede, as well as through
existing CPLC programs in the southern parts of Chandler, Gilbert and Queen Creek.
Friendly House will focus their efforts in the East Valley, targeting out of school and in
school youth in communities surrounding the Paiute Neighborhood Center and Vista del
Camino in south Scottsdale. Friendly House also intends to reach out to South Mountain
Community College Guadalupe Center youth.

Jobs for Arizona’s Graduate (JAG) currently operates in-school program in several
communities in both the East and West parts of the County. JAG will focus on serving
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in-school youth in the East Valley by leveraging these existing partnerships in Paradise
Valley, Tempe and Scottsdale School Districts.
The projected numbers to be served by each Aspire partner in the East Valley are:

. AWEE - 36 in-school and out-of-school general population youth

. CPLC - 35 in-school and out-of-school general population youth

. Friendly House — 36 in-school and out-of-school general population youth
) JAG - 28 in-school general population youth

BACKGROUND INFORMATION

WIA youth programs are intended to provide youth development services for economically
disadvantaged youth 14 though 21 years of age who may face barriers to staying in school,
completing high school or finding stable employment. The program provides a full range of work
readiness, employment, education, and mentoring services through an array of community partner
agencies and contracted youth service providers. Youth services, such as internships, work
experiences, training opportunities, and assistance with the completion of high school or GED, are
designed for youth who are in or out of school.

As stated above, the Workforce Investment Act draws a distinction between younger youth (14
t018) and older youth (19 to 21). This is done primarily to assist program providers with designing
programs and developing Individual Service Strategies (ISS) to meet the youth development needs
of the two different age groups. Also, the mandated program outcomes and performance measures
are distinctively different for younger and older youth.

Youth must be identified as low-income as defined by Public Law and:

1.2.1  Between the ages of 14 through 21 meaning they have reached their 14th birthday, but
have not attained their 22nd birthday at the time of registration; AND

1.2.2  Accitizen of the United States or a non-citizen who is authorized by the Immigration and
Naturalization Service; AND

1.2.3  In compliance with the Selective Service Act (only pertains to males 18 to 21); AND

1.2.4  Meets one or more of the following criteria:

1.2.4.1 Deficient in basic literacy skills

1.2.4.2 Homeless, runaway, or foster child

1.2.4.3 Pregnant or a parent

1.2.4.4 Drop Out

1.2.45 Offender

1.2.4.6 An individual who requires additional assistance to complete an educational
program or to secure and hold employment as determined by one of the
following criteria:

1.2.5 Individuals who are defined “at-risk” by MWC based upon assessment of skill needs,
barriers, and /or referral from:
1.2.5.1 Juvenile Justice Court System
1.2.5.2 Youth Services Program Providers
1.2.5.3 Local Education Agencies

1.2.6  Anin-school youth meets the above eligibility criteria in addition to one of the following:
1.9.6.1 Has not received a diploma/ equivalent and is attending school (including
alternative school)
OR

1.2.6.1 High school graduate (attained diploma/equivalent), attending post-secondary
education and is not basic skills deficient
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1.2.7  Anout-of-school youth meets the above eligibility criteria in addition to one of the
following:
1.2.7.1 High school dropout (including alternative school), and have not received a
secondary school diploma or its equivalent
OR

1.2.7.2 High school graduate (attained diploma/ equivalent) and is basic skill deficient,
unemployed, or underemployed

SCOPE OF WORK

The goal of Maricopa County’s Workforce Investment Board (MWC) and Maricopa County Human
Services Department (MCHSD) is to provide a comprehensive workforce development system under which
Maricopa County residents can access appropriate job training and educational opportunities. All eligible
youth must be familiar with services available in the One-Stop System.

As part of the workforce development system, MCHSD will fund a youth program(s) for year-round
academic and workforce development services for low-income youth, ages 14 through 21. Successful youth
development depends upon smooth transitions between different phases of life, youth programs should also
operate under the following guiding principles:

2.0.1  Year-Round Services: Services are designed to recruit and register youth on a year-round basis,
including making services accessible for in-school youth throughout the school year. All youth
services and activities must be available to youth twelve (12) months per year and be clearly
aligned with youth development principles and goals.

2.0.2  Long-Term Support for Youth: Services feature strategies that span multiple years and will
balance the needs of youth who would benefit from long-term support with youth whose needs are
met through more limited interventions. Long-term support includes providing a smooth transition
and pathways to remaining in school, high school completion, post-secondary education, job
placement and training for occupations leading to careers that offer long-term self-sufficiency for
older and younger youth.

2.0.3  Customer-Driven: Services solicit and integrate input from youth at all phases of program design,
implementation, and evaluation.

2.0.4  Accessibility: Services are easily accessible to both youth and employers, create a safe and youth-
friendly environment, are accessible by public transportation, have information accessible via the
Internet, accommodate diversity and youth who need special accommodations.

2.0.5  Accountability: Services commit to a continuous improvement program design by seeking
feedback from staff, youth and employers to continually refine the quality of the program services
and activities provided for youth. Programs must have well-defined goals and processes that are
easily understandable, measurable and accountable. These goals must emphasize participant
progress and directly link activities to positive outcomes for youth.

The overall goal of the Aspire Program is to provide eligible young people ages 14-21 years with the skills
and resources they need to complete their education, pursue additional training and retain employment.
The overall objectives include:

] To provide a seamless workforce development system that meets the individual needs of each
eligible young person enrolled in the program

° To facilitate the transition process between high school, post secondary school and the workforce
for the youth enrolled in the program

] To meet the workforce needs of high demand/targeted industries in Maricopa County as well as
other businesses in need of qualified and skilled employees.



2.1

SERIAL 08007-RFP

The Aspire Program is unique in that it brings together a broad, diverse group of organizations to work
together to achieve better results. The partners share best practices, lessons learned, information and other
resources, which results in higher-quality programs at each Aspire partner site.

TECHNICAL REQUIREMENTS

211

Collaborations

Collaboration is the foundation upon which the Aspire Program was developed. This
collaborative partnership has been working effectively together, building relationships and
developing effective program services and management systems for the past three years. Each
partner has gained considerable expertise and experience working with the in and out-of-school
general youth population. The partners have also learned how to effectively implement the WIA
program. It has been a learning experience and each Aspire agency has shared best practices,
resources and information.

Below are what each member’s particular abilities and what they will bring to the contract:

. VSUW will provide program and fiscal management systems to ensure effective use of
the Maricopa County WIA funds. VSUW has served as the overall coordinating entity
and fiscal agent for the Aspire Program for three years. The agency is well versed in
WIA rules and reporting systems. In addition, the agency has substantial experience
organizing and coordinating other collaborative programs on issues that matter most in
our community. VSUW will continue to build the Aspire Program over the coming year
by facilitating the collaborative sharing and by bring additional resources and employer
partnerships to the table. VSUW will draw upon its internal resources in marketing,
communication and resource development to strengthen and enrich the Aspire Program.

. AWEE will provide services to the in-school and out-of-school general population youth.
AWEE will also provide their expertise in working with pregnant and parenting teens.

o CPLC will provide services to the in-school and out-of-school general population youth.
The agency also has expertise in serving pregnant and parenting teens and youth
offenders and will use that knowledge to assist the youth they will service in this contract.

. Friendly House effectively serves in-school and out-of-school general population youth
as well as having experience working with youth offenders and school drop outs.
Although the agency serves all eligible youth, Friendly House also has the linguistic and
cultural expertise working with the Hispanic community.

. JAG’s expertise is working with in-school general youth population by encouraging
them to stay in high school and obtain the skills they need to succeed in the workforce.

In terms of determining which services to select, the Aspire partners will ensure that each youth
participant is enrolled with the agency that best meets their needs, geographic location and
personal circumstances. Second, the partners will depend upon the ISS development process to
determine which program component or service best fits the needs and goals of each participating
young person. Client choice will be large factor in this process. The case managers will also
ensure that each ISS is kept up-to-date and revised as participants’ goals may change over time
and as they are exposed to new education and career possibilities.

Aspire partners also have strong and growing ties in the targeted industry clusters. The project
partners have been working with businesses in these industries to provide work experiences,
summer employment, job shadowing and other opportunities. VSUW will also facilitate
expansion of these ties through its considerable relationships employers throughout Maricopa
County. A table of the existing Aspire network is below.



SERIAL 08007-RFP

Business Partner Industry

AZ Saves Community Based /Faith Based Organization
AZ StRUT Community Based /Faith Based Organization
Work Links Community Based /Faith Based Organization

Avrizona Coalition of Immigrant Rights

Community/Faith-based Organization

Boys & Girls Clubs

Community/Faith-based Organization

Concilio Latino de Salud

Community/Faith-based Organization

CPLC Agudo

Community/Faith-based Organization

CPLC CHHS Office

Community/Faith-based Organization

CPLC De Colores

Community/Faith-based Organization

CPLC Early Head Start

Community/Faith-based Organization

CPLC Primavera

Community/Faith-based Organization

CPLC Training Center

Community/Faith-based Organization

Creative Networks

Community/Faith-based Organization

For Life Community Services

Community/Faith-based Organization

Homeward Bound

Community/Faith-based Organization

Literacy Volunteers

Community/Faith-based Organization

Long View Neighborhood Rec. Center

Community/Faith-based Organization

Maggie’s Place

Community/Faith-based Organization

Maricopa County Head Start

Community/Faith-based Organization

My Sister, My Friend

Community/Faith-based Organization

Parenting Arizona

Community/Faith-based Organization

Planned Parenthood

Community/Faith-based Organization

Salvation Army

Community/Faith-based Organization

St Mary’s Food Bank

Community/Faith-based Organization

Vernell Coleman Youth Center

Community/Faith-based Organization

YMCA

Community/Faith-based Organization

Willis Junior High

Education Institution -General

All- Kids Tutoring

Education Institution - Alternative

Glendale Community College

Education Institution - Community college

Estrella Middle School

Education Institution - General

Frank Borman Middle School

Education Institution - General

Murphy School District Head Start

Education Institution - General

Palo Verde Middle School

Education Institution - General

PT COE Middle School

Education Institution - General

Rosa Linda School

Education Institution - General

Valley of the Sun School

Education Institution - General

Wilson Head Start

Education Institution - General

Fowler Headstart

Education Institution - Pre-K

Business Partner

Industry

Glendale Public School

Education Institution - Public High Schools

Bioscience High School

Educational Institution - Charter High School

South Pointe Charter High School

Educational Institution - Charter High School

Rio Salado (GED program)

Educational Institution — Community College

Arcadia HS, Coronado HS, Marcos De Niza

HS, Paradise Valley HS, Tempe HS.

Educational Institution - Public High Schools

Isaac School District

Educational Institution - Public High Schools

Computer Career Institute

Educational Institution - Vocational Training
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Maricopa Skills Center

Educational Institution - VVocational Training

RSAA Institute (Healthcare)

Educational Institution - VVocational Training

Department of Economic Security

Government Service Organization

Municipal Court Criminal Division

Government Service Organization

Corporate Express

Industry - Advanced Business Services

Fed Ex Express- Delivery Service

Industry - Advanced Business Services

Fed Ex Kinko’s

Industry - Advanced Business Services

Specialty Graphics

Industry - Advanced Business Services

U-Haul Industry - Advanced Business Services
UPS Industry - Advanced Business Services
IKON Industry — Advanced Business Services
US Airways Industry - Aerospace

General Dynamics

Industry - Aerospace/IT

Sundt Construction

Industry - Construction

Suntec Concrete

Industry - Construction

Good Neighbor Assistant Living

Industry - Healthcare

Home Instead Senior Care

Industry - Healthcare

Scottsdale Healthcare

Industry - Healthcare

Sunshine Pediatric

Industry - Healthcare

Kushan School of Healthcare Science

Industry — Healthcare

Shadow Mountain Health Care

Industry — Healthcare

Jobing.com

Industry — Healthcare, Advanced Business Services,
Bioscience, Aerospace, IT/Software, Hi-Tech
Advanced Manufacturing

American Red Cross

Industry — Healthcare/Medical

John C. Lincoln Hospital

Industry — Healthcare/Medical

Allied Tube & Conduit

Industry - High Tech/Advanced Manufacturing

Americus Logistics

Industry - High Tech/Advanced Manufacturing

Business Partner

Industry

Atrium

Industry - High Tech/Advanced Manufacturing

Cardinal Health

Industry - High Tech/Advanced Manufacturing

Checker Auto-CSK Auto

Industry - High Tech/Advanced Manufacturing

Cintas

Industry - High Tech/Advanced Manufacturing

Comfortex

Industry - High Tech/Advanced Manufacturing

Custom Cable

Industry - High Tech/Advanced Manufacturing

Fleetwood Homes

Industry - High Tech/Advanced Manufacturing

MICROSEMI Industry - High Tech/Advanced Manufacturing
North American Enclosures Industry - High Tech/Advanced Manufacturing
Schuff Steele Industry - High Tech/Advanced Manufacturing

Sealy Mattress Co.

Industry - High Tech/Advanced Manufacturing

US Food Service

Industry - High Tech/Advanced Manufacturing

Society for Hispanic Professional Engineers
(SHPE)

Industry - Hi-Tech Advanced Manufacturing

Arizona Tooling & Machining Assoc.

Industry — Hi-Tech Advanced Manufacturing

La Buena Onda Radio Station

Industry - Media

Radio Campesina

Industry - Media

Telemundo TV

Industry - Media

AZ Department of Real Estate

Industry - Other

Arizona Realtor’s Association

Industry - Other
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Dolex Dollar

Industry - Other

Holsum Bakery

Industry - Other

Lively Distribution

Industry - Other

Loomis Fargo Company

Industry - Other

McKesson HBOC

Industry - Other

QuikTrip Corporation

Industry - Other

Ranch Market-Corporate

Industry - Other

Safeway Inc

Industry - Other

Schrieber Foods Inc.

Industry - Other

Southwest Key

Industry - Other

Tosco Marketing - Circle K

Industry - Other

Upper Crust Bakery Industry - Other
Vangent Industry - Other
Roomstore Industry — Service Sector
Maricopa Workforce Connection One-Stop Career Centers
Ameri-Fab

PROGRAM ELEMENTS

Outlined below are the innovative strategies and approaches that the Aspire partners will utilize to ensure
the success of each young person enrolled in the program. This section outlines the Aspire Program as a
whole and highlights the unique services at individual Aspire partners.

221

Case Management/Referral

This includes coordinating the applicable services to be delivered to the participant, documenting
the participant’s achievement of the goals identified in the ISS and motivating youth to remain in
school and completing high school, preparing them for possible post-secondary educational
opportunities, occupational learning or employment/training opportunities.

The Aspire Partners will provide comprehensive, participant-centered case management services
to all enrolled youth. Case managers will be responsible for coordinating appropriate services for
specific youth, reducing barriers, documentation of services delivered and outcomes, motivating
participants to achieve successful outcomes, coordination and follow up on appropriate external
referrals, and preparing youth for next steps. Case management services will be provided during
the entire period of enrollment and until follow-up is completed.

One important advantage to our established partnership is that all of the partners operate other
programs and services within their agencies that can provide additional assistance to Aspire youth.
Each also has existing ties to community resources. VSUW will also use its community ties and
partner agencies to augment this existing network. Thus, the project case managers will be able to
tap into significant internal and external resources to assist the youth to access the services they
need to succeed.

All Aspire case managers will meet monthly as a group to discuss program/participant issues,
share lessons learned and best practices, and support one another during project implementation.
The case managers will brief one another on the services available at each partner agency and help
facilitate access to services for eligible Aspire participants. Another important aspect of these
meetings will be to share information about community resources, upcoming job fairs, employer
partners and other resources that will benefit youth participants and their families. These sessions
will also cover Maricopa County/WIA policies and procedures.

The key people involved in this service include:

) Case Managers from AWEE, CPLC, Friendly House and JAG

. VSUW Aspire Program Manager

. Program Coordinator from AWEE, CPLC, Friendly House and JAG as needed
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Outreach and Recruitment

This includes, but is not limited to, developing and maintaining a public awareness of the WIA Youth
Services, goals, opportunities, and eligibility criteria. Aspire will also develop and maintain a network of
linkages with other agencies for referral of participants and service delivery, contacting groups which
represent potential eligible participants and contacting group of employers who may hire WIA
participants. Maricopa Workforce Connections will offer outreach, intake, and suitability/enroliment for
out-of-school youth at one of the One-Stop Career Center locations and then refer to a youth contracted
provider for continued WIA services.

Each Aspire partner has extensive networks of schools, organizations and community sites they will tap
into to recruit eligible youth. Combined, the Aspire partners have contact with more than 75,000
individuals, youth and families each year. Currently, the Aspire Program has its own webpage at
www.aspireaz.org, which upon award of the County WIA Contract will be updated to reflect new areas of
service. The partners will also update other marketing materials and brochures to include Maricopa County
service areas.

The partners plan to take innovative approaches to outreach in order to reach the target young people. JAG
will work through current JAG programs and leverage relationships with High School partners to identify
eligible in-school youth. AWEE will also utilize a staff presence at the Gilbert One Stop Center to identify
potential youth participants. CPLC and Friendly House will give presentations in high school, libraries,
Community and Teen Centers, after- school programs and other community based sites.

VSUW and our partners are strengthening ties with local media in order to get the word out about the
program. The partners will explore other innovative outreach methods including tapping into technology
and communication/social networks that young people use on a regular basis. Aspire partner staff will
work with the Youth Council and VSUW PR/Communications Department. Aspire partners will explore
developing a page on MySpace or other social networking site. We will explore using text messaging and
blogging as communication tools. All materials and approaches will be approved by the County.

The Aspire partners will also tap into word-of-mouth marketing as this has been one of the most effective
outreach tools to date. In short, young people who have had a positive, successful experience in Aspire are
often our greatest advocates and referral sources. This is also true of the parents of young people, school
counselors and others who interact regularly with young people. The Aspire team members plan to tap into
this word-of-mouth network to reach young people who can benefit from the program.

The staff involved in service delivery includes:
VSUW Aspire Program Manager

. Case Managers from AWEE, CPLC, Friendly House and JAG

o Program Coordinators from AWEE, CPLC, Friendly House and JAG
) VSUW Public Relations/Communications staff (in-kind)

Orientation

This includes informing youth initially of all services available including programs and/or services that are
provided by external entities and/or Maricopa Workforce Connections partners. Aspire will include
information on enrollment process, assessments, training programs, attendance requirements while in
training, and information regarding financial aid and support services. Aspire will make youth aware of
the youth development principles practiced and that service and projected outcomes (goals) are customized
to meet the individual needs of the youth. Aspire must also adequately assess suitability for the program.

Case managers from the Aspire partners will meet one-on-one with each interested young person to ensure

that the program matches the needs/interests of the youth. This orientation will entail explaining the Aspire
program, reviewing basic WIA information/program requirements and discussing the level of commitment

necessary for successful completion of the program.

The young person will also be given a tour of the Aspire partner facility and introduced to key staff
members. This tour/introduction will also include a discussion of participant’s rights and responsibilities,
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the available supportive and follow-up services, and an explanation of the grievance procedure. If a
potentially eligible young person is better suited or lives closer to another Aspire partner agency, the case
manager may contact the case manager from the partner agency and make arrangements for the young
person to be considered for their program. This may include facilitating transportation if necessary.

The key people involved in delivery of these program components include:
o Case Managers from AWEE, CPLC, Friendly House and JAG
) Staff from the Maricopa Workforce Connection’s One Stop Centers

Eligibility Determination and Registration

This includes registering youth by completing a WIA youth application, verifying family income and
information stated, and making determination that the youth meets the eligibility criteria established by
WIA, State WIA administration and Maricopa County Human Services Department.

If the participant and case manager both decide that the Aspire program is a good fit, the next step is the
intake and initial assessment process. The case manager will work with the participant to determine
eligibility and confirm suitability. This includes reviewing family income, barriers, special needs and
related eligibility criteria. The case manager will also conduct an initial assessment of education and
employment goals, individual objectives, resources/responsibilities for overcoming barriers and related
factors.

The key people involved in delivery of these program components include:

. Case Managers from AWEE, CPLC, Friendly House and JAG
. Staff from the Maricopa Workforce Connection’s One Stop Centers
Assessment

A standardized procedure shall be performed to assess the youth in math, language and reading levels.
The same pre and post assessment should be utilized on assessing the youth. Assessment tools and scores
must directly relate to the educational functioning levels. Aspire will utilize the TABE (Tests of Adult Basic
Education). Disabled Youth may be assess with a current (within 6 month of enrollment into WIA) IEP
(Individualized Education Plan). The ISS must reflect a basic skills deficiency in math, reading or
language taken directly from the IEP. The post assessment must reflect a reasonable increase in one of the
basic educational areas, based upon the capability of the Disabled Youth.

If the young person is determined to be eligible and suitable for the program, the case manager will assess
the young person’s general skills; in what areas the person needs assistance and conducts a career inventory
to determine the youth’s interest and skills. For older youth, ages 18-21, Aspire staff may coordinate the
intake process with staff from one of the Maricopa Workforce Connection’s One Stop Centers. Aspire case
managers will also introduce younger participants to services available at the One Stop Centers through
visits, tours and possible workshop participation.

Once enrolled, Aspire case managers will assess all youth using the Test for Adult Basic Education
(TABE). In addition, each young person will receive career, interests, value and personality assessments as
part of the development of their Individual Service Strategy (ISS). The case manager will develop the ISS
in partnership with each youth to ensure that the goals and services are youth-driven. If under the age of
18, the case manager will encourage the participation of the young person’s parent/guardian whenever
possible and appropriate. In the case of older youth ages 18-21, case managers from each Aspire partner
may coordinate the development of the ISS in with staff from the Maricopa County One Stop Centers. The
Aspire Program will work with the County Workforce Connection staff to clarify this process.

The key people involved in delivery of these program components include:
) Case Managers from AWEE, CPLC, Friendly House and JAG
. Staff from the Maricopa Workforce Connection’s One Stop Centers
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Individual Service Strateqy (ISS)

This includes an individual competency-based training plan for the Youth participant who shall include an
employment/training goal, appropriate achievement objectives and the appropriate combination of
services, education and training for the youth based on the data provided by objective assessment.
Decisions made and outlined within the ISS are to be done in partnership with the participant and need to
incorporate the mandated WIA program elements.

The Aspire partners will utilize the 1SS form that is currently used by Maricopa County Workforce
Connection. The case managers will work with the youth on each aspect of the form, including participant
information, current program services the youth is enrolled in, assessment results, barriers to employment,
needed support services, education and employment goals, an explanation of the service mix,
documentation of month ISS review, a summary of the service strategy, and participant/parent agreements
and signatures.

Case managers from each Aspire partner will be responsible for the development and updating of ISS
forms for each client. Partner agencies are committed to contacting clients and documenting client
progress, celebrate successes, determine new approaches to recurring barriers, and identify next steps at
least every 30 days. If participants move from one Aspire partner location to another, their existing file,
including the ISS, will be transferred with them to the partner’s program. The case managers from the
involved Aspire partners will help facilitate the transition from one program to another and consult one
another should any questions arise.

The key people involved in these program components include:

. Youth participants and parents/guardians, whenever possible
. Case Managers from AWEE, CPLC, Friendly House and JAG
. Staff from the Maricopa Workforce Connection’s One Stop Centers

Skill Attainment Training

This includes measurable increase or proficiency in basic skills, work-readiness and occupational skills
training for all WIA eligible youth. In order to provide comprehensive workforce development services, all
eligible youth should be assessed for deficiencies in one of the three skill attainment areas regardless of
age. A core indicator of performance for younger youth (ages 14 — 18) under WIA is the younger youth
skill attainment rate. For all younger, in-school and any appropriately assessed out-of-school youth, a
minimum of one goal per year (participant year) is required. All youth regardless of age must receive skill
attainment training in one of these three areas below, based on individual needs:

Basic Education Skills are defined as those academic skills and abilities necessary and/or beneficial for a
person to function successfully in an employment environment. Basic academic areas are Reading
Comprehension, Math Comprehension, Language (ESOL participants) and Writing. All participants who
are determined to be basic skills deficient (defined as having English, Reading, Writing or Computing
Skills at 8.9 or less on a generally-accepted standardized test or a comparable score on a criterion-
referenced test) must attend basic skills training. Language (ESOL) participants must be assessed by a pre-
and post- assessment until that participant has indicated that they no longer need ESOL services.

Based on TABE results, case managers will work with each participant to find the resources and services
that will help to build their basic education skills. For in-school youth, this will be done primarily through
the school in which the young person is enrolled including Aspire charter/alternative school partners.
When needed, Aspire partners will also provide tutoring and study skills training to help build basic
education skills. Out-of-school youth that have not yet graduated will be referred to the most logical and
convenient GED program if the young person is not interested in formally returning to school. CPLC will
continue to provide in-house GED programs through a partnership with Rio Salado College. Friendly
House will work closely with CPLC and other community-based programs to leverage existing alternative
education services. AWEE and JAG utilize community resources such as Literacy Volunteers, For Life
Community Services and others; as well as strategic partnerships with public and charter schools such as
Mesa Public Schools — Crossroads, and Tempe and Marcos de Niza High Schools in Tempe.

Occupational Skills encompass the proficiency to perform actual tasks and technical functions required by
certain occupational fields at entry, intermediate or advanced levels. Secondary occupational skills entail
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familiarity with and use of set-up procedures, safety measures, work-related terminology, record keeping
and paperwork formats, tools, equipment and materials, and breakdown and clean-up routines.

The Aspire partners will arrange occupational skills training services to appropriate youth in line with
Maricopa County and WIA procedures. An important factor will be customer/participant choice. The
partners will identify appropriate occupational skills training providers through the State’s Eligible
Training Provider List (Arizona HEAT). We will strive to expose participants to a range of career
opportunities with a focus on the Maricopa County target industry clusters. We will also tap into existing
relationships such as the Emmanuel Campus of Care and Kushan’s health care training programs and our
growing partnership with the Arizona Tooling & Machining Association. To expand Aspire partner
knowledge, VSUW will invite other eligible training providers to give presentations during meetings of
Aspire case managers and program coordinators. Aspire partners will follow the Maricopa County
approval process for all occupational skills training.

Occupational skills training may also occur within a work setting. We anticipate that some of the
specialized work experiences will focus on the attainment of occupational skills following the basic work
readiness skills. Aspire Partners will work diligently with Maricopa County to provide summer
employment/occupational training opportunities to participants.

Work Readiness Skills include world of work awareness, labor market knowledge, occupational
information, values clarification and personal understanding, career planning and decision-making and
job search techniques (resumes, interviews, applications and follow-up letters). They also encompass
survival/daily living skills such as using the phone, telling time, shopping, renting an apartment, opening a
bank account and using public transportation.

Work Readiness Skills also include positive work habits, attitudes and behaviors such as punctuality,
regular attendance, presenting a neat appearance, getting along and working well with others, exhibiting
good conduct, following instructions and completing tasks, accepting constructive criticism from
supervisors and co-workers, showing initiative and reliability and assuming the responsibilities involved in
maintaining a job. Youth must be exposed to and attain all Work Readiness Skills listed below:

Work Readiness 1-6 Work Readiness 7-12

1. Making Career Decisions 7. Being Consistently Punctual

2. Using Labor Market Information 8. Maintaining Regular Attendance

3. Preparing Resumes 9. Demonstrating Positive Attitudes/Behavior
4. Filling Out Applications 10. Presenting Appropriate Appearance

5. Interviewing/Follow-up Letters 11. Exhibiting Good Interpersonal Relations
6. Survival/Daily Living Skills 12. Completing Task Effectively

Work Readiness Skills: All Aspire participants will be assessed for work readiness skills, and if found
deficient, will receive training using curriculum that includes the WIA’s 12 Work Readiness Skills. For
younger youth (ages 14-18), the partners will utilize the curriculum developed by JAG. The partners will
use a curriculum developed by AWEE for older youth (ages 19-21). This is another terrific advantage of
the Aspire Program. Whenever possible, the partners share best practices, curriculum and materials.

2.8.1  Curriculum for Younger Youth (Ages 14-18)

For younger youth, the partners will utilize the JAG curriculum, which is a comprehensive,
evidence-based program that has been developed over 20 years in close coordination with business
leaders and teachers. While the Aspire partners may adapt the JAG curriculum to meet participant
needs and schedules, each Aspire partner will work with participant on the core competencies in
this curriculum. Typically, the JAG curriculum is delivered over a school-year in a classroom
setting. However, each Aspire partner will adjust the delivery method to meet the needs of the
youth and the operations of each partnering agency.

The JAG curriculum covers the skills necessary for participants to enter the workforce prepared to
succeed and align with Arizona’s Workplace Standards. In addition, employers formally validated
the curriculum’s core competencies twice since its development in the 1980’s. A summary of the
JAG curriculum will include:



2.8.2

28.1.1

2.8.1.2

2.8.13

28.14

2.8.1.5

2.8.1.6

2.8.1.7

2.8.1.8

2.8.19

SERIAL 08007-RFP

Career Development Competencies including identify occupational interests, aptitude,
career paths, immediate job goal and other topics.

Job Attainment Competencies including resume development, job search, application
letters and forms, telephone interviews, job interviews and other skills.

Job Survival Competencies including appropriate appearance, employer expectations,
time management, following directions and other skills.

Basic Competencies including verbal and written communications, and performing
mathematical calculations.

Leadership and Self-Development Competencies including team membership, team
leadership, delivering presentations, and other skills.

Personal Skills Competencies including understand maturity, basing decisions on values
and goals, decision-making, positive attitude, a healthy self-concept for home, school and
work and other skills.

Life Survival Skills including determining postsecondary educational options, achieving
marketable occupation skills, conducting a job analysis, critical thinking, teamwork,
workplace diversity, negotiation, problem solving, personal budgeting and other skills.

Work Place Competencies including punctuality and good attendance, initiative,
communicating with customers, listening skills, follow through, reasoning, integrity,
enthusiasm, e-mail skills, Internet searching and other skills.

Economic Empowerment Competencies including understanding insurance, money
skills, starting a small business, dealing with law enforcement and other skills.

Curriculum for Older Youth (Ages 19-21)

AWEE developed, updated and refined its work readiness skills curriculum since 1981. The
agency works with employers and participants to ensure the effectiveness and relevancy of its
curriculum and approach. AWEE provides the materials through a series of workshops that
engage participants in hands-on exercises to build skills, competencies and confidence. Below is a
summary of the AWEE curriculum:

28.2.1

28.2.2

2.8.2.3

28.24

2.8.2.5

Goal Setting: This workshop is designed to engage participants in the process of setting
goals that achieve results. Each individual prepares a plan for the immediate
implementation of the action plan and a method of accountability.

Effective Work Habits: This workshop is designed to help participants recognize what is
expected behavior in a work setting and to prepare for success in the workplace. They
learn about the difference between internal and external customers and the importance of
working effectively with both.

Setting Direction for Your Career: This four-hour workshop is designed to engage
participants in laying out their own personal career path. It explores the process of
change and examines accomplishments in preparation for ultimately writing a resume.

Preparing a Verbal Resume - This workshop engages participants in developing a
statement to answer the question often asked in an interview: “Tell Me About Yourself.”

Preparing a Resume: This workshop is designed to guide participants through the
process of developing a resume. Participants focus on the creation of a summary, explore
individual accomplishments, and document work and educational experiences.
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2.8.2.6 Letters/Telephone/References: This workshop engages participants in preparing various
forms of business communication used in job search including cover letters and thank
you letters. Participants also discuss the use of the telephone and create a reference list.

2.8.2.7 Responding to Job Openings: This workshop provides participants with the
fundamental procedures for accurately and appropriately applying for a job. Participants
practice filling out job applications and learn how to search for a job on the Internet, etc.
Participants also discuss informal networking.

2.8.2.8 Interviewing: This workshop is designed to actively involve participants in the process
of interviewing both in the networking "information and referral meeting" and actual job
interviews. The second focus is to prepare participants for job interviews.

2.8.2.9 Vision for the Future: This workshop is designed to engage participants in a review of
locus of control and how our language affects our thinking. It also offers an opportunity
for them to begin forming an idea of where they want to be in the future.

The key people involved in these program components include:

o Case Managers from CPLC, Friendly House and JAG

o Rio Salado Certified Instructors from AWEE

. Program Coordinators from AWEE, CPLC and JAG as needed

. Volunteer workshop presenters from the business community and partner
agencies

Follow-up Services

This element ensures continuity of services and progress towards achievement of participant’s goals and
performance outcomes. The types of follow-up services provided must be based on the needs of the
participant. Aspire will provide follow-up services for a minimum period of twelve (12) months after exit
from the programs.

Follow-up services include, but are not limited to:

2.9.1.1 Leadership development activities.

2.9.1.2 Regular (at least once a quarter) contact with the participant’s employer, including addressing
work-related programs that arise.

2.9.1.3 Assistance with securing better paying jobs, career development and further education.

2.9.1.4 Work-related peer support groups.

2.9.1.5 Adult mentoring.

2.9.1.6 Tracking the progress of youth in employment after training.

2.9.1.7 Assistance with remaining in and completing school.

Case Managers will be responsible to provide follow-up services to ensure education/job retention, wage
gains, and career progress. These services will be focused on the needs of each individual youth and thus
may vary per participant. These follow-up services will be available for a minimum of five quarters
following formal exit from the program. Case managers will document all follow up services in the Virtual
One-Stop System (VOS). Follow-up services will include, but will not be limited to:

Additional career planning and counseling

Contact with the participant’s employer

Assistance with work-related issues

Information about additional educational opportunities and referral to other support services
available in the community.

In addition, JAG has specific follow up curriculum in place, including monthly contact with participants
and quarterly contact with employers and/or post secondary institutions to ensure participant success.

The key people involved in this service component include:
. Case Managers from AWEE, CPLC, Friendly House and JAG
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. Career Development Specialist/Youth Intervention Specialist, Job Developers, Program Assistants
from AWEE, CPLC, Friendly House and JAG

ADDITIONAL PROGRAM SERVICES

VSUW will make the following program services available to eligible participants directly or through
linkages and collaboration with other local entities.

3.1 Improving/Educational Achievement:

3.11

3.1.2

Tutoring and Study Skills Training:

This element promotes improvement of the basic and study skills which lead to better test
scores and overall academic performance. Aspire will structure tutoring and/or study
skills training to ensure intensive individualized assistance for youth in need of
remediation or skills improvement.

The Aspire partners will ensure that in-school youth participants can access tutoring and
study skills training as necessary. The Aspire partners will provide direct services as well
as tap into appropriate services available through school and other community partners.
The tutoring/study skills training services will enable participants who are in need of
remediation or skills improvement to improve basic skills as well as study skills that will
lead to better test scores and overall academic performance.

CPLC currently provides space and personnel for tutoring and study skills training on
site. Through a partnership with Si Se Puede, participants in Chandler and Mesa will also
be able to access tutoring after school at the Foundation offices (see attached letter of
support). The JAG program provides study skills training in their curriculum and JAG
Coordinators within the schools provide academic remediation which includes peer
tutoring, coordination with other teachers, in-class help and summer school or other
credit recovery as appropriate.

The key people involved in this service include:
. Case Managers from AWEE, CPLC, Friendly House and JAG
. Program Coordinators from AWEE, CPLC, Friendly House and JAG.

Alternative Secondary School:

Aspire will refer participants for scheduled alternative educational opportunities that are
designed to improve the participant’s academic performance and will lead to
continuation in secondary school or graduation. Aspire shall | identify alternative
secondary education possibilities (i.e., adult literacy agencies for older youth, etc.) and
coordinate the plan for provision of this program element. All out-of-school youth who do
not have a GED or high school diploma must enroll in services to attain either a GED or
high school diploma.

The Aspire Program has excellent partnerships and relationships with alternative
secondary schools as well as special programs within public high schools. Specifically,
JAG currently operates its program in high schools in the Paradise Valley, Peoria,
Scottsdale and Tolleson School Districts, and will open new programs in Tempe in the
fall of 2008.

AWEE has a relationship with Crossroads and Mesa Public Schools and will reach out to
these young people about the Aspire program. CPLC works closely with the Tempe
Union High School District, Tempe Adult Education program which is connected to the
Tempe Mulit-generational Center

The key people involved in this service include:
. Case Managers from AWEE, CPLC, Friendly House and JAG
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. Program Coordinators from AWEE, CPLC, Friendly House and JAG.

3.2 Preparing for and Succeeding in Employment:

3.21

3.2.2

Summer Employment Opportunities:

Aspire will link summer employment opportunities directly to academic and occupational
learning. Aspire must develop employment opportunities that are related to each
participant’s career goal or integrated into the participant’s high school education plan.

Aspire shall be responsible for development of summer work sites in public and/or
private sector, orientation of work site supervisors and participants, executing work site
agreements, maintaining participant timesheets, monitoring work sites and documenting
work activities, payment of youth work experience wages at no less than the federal
minimum wage rate, completion of 1-9 and W-4 forms, and issuing W-2 forms at the end
of each year.

The Aspire Partners have a number of strong relationships with employers in the targeted

clusters and other industries. These include:

o The Arizona Tooling & Machining Association in the advance manufacturing
industry

. John C. Lincoln Hospital, American Red Cross, Kushan School of Healthcare
Science, Scottsdale Health Care, and Shadow Mountain Health Care in the
health care industry

o General Dynamics and the Society for Hispanic Professional Engineers (SHPE)

in the Aerospace and IT industries

IKON and Fed Ex in the Advanced Business Services

Roomstore, U-Haul and Safeway in the Service Sector

Telemundo TV and Campesina Radio in Media

Jobing.com that covers all industries.

Summer Employment Opportunities

Each Aspire partner will assist youth in obtaining summer employment or summer work
opportunities that match the goals and objectives in the ISS. The ISS reporting form will
indicate how the employment experience relates to each participant’s academic,
occupational training and ultimate career goals. Organizing summer employment
opportunities will be handled primarily through employer outreach personnel or case
managers at each agency through the linkages outlined below. These staff members will
also meet regularly to develop and implement coordinated outreach activities, share
employer contacts and job leads, and monitor employment results. This will ensure that
the Aspire partners are not competing for resources and are sharing linkages with
employers in the targeted industry clusters.

The Aspire partners will tap into existing community programs that assist youth in
obtaining summer employment. This includes CPLC’s extensive summer youth
experience that has been in operation for 20 years and AWEE’s summer youth
employment program. The partners will also utilize any special programs offered
through Maricopa County in key cluster industries. The partners are also working on a
partnership with Arizona Tooling & Machining Association to develop a summer camp
in conjunction with Gateway Community College that will focus on robotics in a youth
friendly environment. VSUW is working with our extensive employer/business partner
contacts to forge additional linkages between the Aspire Program and the targeted
industries.

The key people involved in this service include:

. Case Managers from AWEE, CPLC, Friendly House and JAG
. Summer employment staff at CPLC, Friendly House and AWEE
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. VSUW Aspire Program Manager
. VSUW employer/business partners and Arizona Tooling & Machining
Association

Work Experiences, Paid and Unpaid:

Work experiences are planned, structured learning opportunities that take place in a
workplace for a limited period of time. This element is designed to enable youth to gain
exposure to the world of work and its requirements and may include internships and job
shadowing. Aspire will develop work experiences that help youth acquire the personal
attributes, knowledge, and skills needed to obtain a job and advance in employment.
Work experience can provide the youth participant with opportunities for career
exploration and skill development not exclusively to benefit the employer. Work
experience shall focus around high demand occupations and industry clusters.

Work experience may be subsidized (consistent with wage and hour laws) and may
include the following activities:

3.2.3.1 Instruction in employability skills or general workplace skills.

3.2.3.2 Exposure to various aspects of an industry.

3.2.3.3 Progressively more complex tasks.

3.2.3.4 Internships and job shadowing (unpaid work experience) — This activity is
designed to provide informational training and experience to determine the
participant’s interest in a specific occupation.

3.2.3.5 The integration of basic academic skills into work activities.

3.2.3.6 Supported work, work adjustment, and other transition activities.

3.2.3.7 Entrepreneurship.

3.2.3.8 Other activities designed to achieve goals of work experience.

Work experience can occur in the public, private, for-profit, or non-profit sectors where
the objective assessment and individual service strategy indicates that work experience is
appropriate. Aspire will be responsible for development of work experiences in public
and/or private sector, orientation of work site supervisors and participants, initiating
work experience agreements with employer(s), maintaining participant timesheets,
monitoring work sites and documenting work activities, payment of wages at no less than
the Federal minimum wage rate, completion of 1-9 and W-4 forms, and issuing W-2 forms
at the end of each year.

Youth participants will be provided with planned, structured learning opportunities in a
work environment that address individual learning needs, assessment results and the
goals and objectives in each participant’s ISS. Partner agencies will be responsible for
development of work sites, orientation of work site supervisors and participants,
execution of work site agreements, maintenance of participant timesheets, monitoring
work sites and documenting work activities, payment of wages at no less than the federal
minimum wage rate, completion of 1-9 and W-4 forms, and issuing W-2 forms at the end
of each year. Work experience activities and outcomes will be documented in case files
and on VOS as required.

The Aspire partners will work with existing employer partners to organize and implement
these work experiences as well as expand Aspire’s employer partnerships as indicated
above. VSUW and partner staff have held positive discussions with Jobing.com, IKON
and the Arizona Tooling and Machining Association regarding specific ways we can
work together to benefit youth.

Aspire partners will coordinate a variety of activities to prepare participants for work
experience assignments. This will include worksite tours and guest speakers from
targeting industries to discuss hiring trends and enable participants to practice interview
skills. Employer guests/trainers will present sessions on customer service, professional
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dress and other work readiness skills as outlined in the JAG and AWEE work readiness
curriculums.

In addition, the Aspire partners will organize workplace tours and job shadow
experiences for small groups to maximize private sector resources and encourage group
learning/sharing among participants and Aspire partner staff. The partners will also
organize speakers from employers that offer specific apprenticeship programs and the
process for securing these positions.

The key people involved in this service include:

. VSUW Aspire Program Manager
. Case Managers from AWEE, CPLC, Friendly House and JAG
. Program Coordinators from AWEE, CPLC, Friendly House and JAG as needed

Employer volunteer speakers

On-the-job (OJT)

This training provides WIA youth participants the opportunity to receive training while
employed and to be paid wages comparable to other employees in similar positions. OJT
agreements with Local Workforce Investment Area (LWIA) provide an opportunity for an
employer to be reimbursed a percentage of the wages they pay to WIA youth participants,
while participants acquire additional job skills. Each OJT contract is designed for a
particular participant and the need for training is outlined in the Individual Service
Strategy. The Aspire must demonstrate how they will collaborate with businesses in
high-demand, high-growth occupations to enhance the career goals of the participant.

The Maricopa Workforce Connections Youth Council will set a minimum percentage
standard to ensure that contractors are placing participants in OJT’s and WEX’s in the
identified high-demand, high-growth industry clusters.

The Aspire partners will utilize On-the-Job Training (OJT) opportunities where
appropriate and with the approval of the County. Through this system, participating
employers will be reimbursed for a portion of the wages paid during the pre-defined
training period. The partnership will adhere to established Maricopa County standards
for requesting OJT contracts.

The key people involved in this service include:;
. Case Managers from AWEE, CPLC, Friendly House and JAG
. Program Coordinators from AWEE, CPLC, Friendly House and JAG as needed.

Occupational Skills Training

This element includes training youth for a specific occupation related to the local labor
market demand or according to the needs identified by local employers. Occupational
skills training shall lead to a credential in the field of study (certificate, degree, or
diploma) and/or related full-time employment. Aspire will make every effort to utilize a
combination of funding sources to pay for this activity. High demand and industry cluster
occupations must be reviewed and explored with participating youth. Successful
proposers shall utilize career path programs for all occupational training when
appropriate.

Aspire partners will provide occupational skills training services to appropriate youth in
line with established Maricopa County and WIA policies and procedures. The Aspire
partners will utilize several means to expose participants to occupational skills training
opportunities and tailor these experiences according to participants’ assessment results,
ISS and labor market demand. This will include training in classrooms through
vocational training, using approved training providers and established procedures for
accessing training funds.
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Aspire partners have considerable experience working with training providers to help
participants prepare for successful transitions in the world of work. AWEE’s
employability skills workshops offer college credits without requiring additional tuition
from the participant or project. CPLC has a relationship with Kushan School of
Healthcare Science, which operates a pharmacy technician certification course on site at
CPLC. VSUW is facilitating partnerships with Jobing.com, IKON and the Arizona
Tooling & Machining Association.

The partner agencies will also connect participants with scheduled tours of various
training entities to help reduce common fears about unfamiliar post-secondary
educational institutions. Partner agencies will also facilitate participant’s access to
ASSET testing as required.

The key people involved in this service include:
. Case Managers from AWEE, CPLC, Friendly House and JAG
. Program Coordinators from AWEE, CPLC, Friendly House and JAG as needed.

Supportive Services

This can include financial or non-financial assistance provided to the participant in the WIA youth
program for personal needs and to enable the participant to continue training, retrain or obtain
employment. Aspire must make regular contact with the participant for services to be provided.
Support services may include, but are not limited to, transportation, childcare, special services,
appropriate work attire or work related tools, materials for disabled individuals and linkages to
community services.

Aspire case managers will identify the need for and make appropriate referrals to manage support

service needs that will help youth to succeed in the program. This will be accomplished primarily

through the development and regular updating of each participant’s ISS. Partner agency staff will

document all support services in participant case files and VOS as required by the Maricopa

County. VSUW will also work to link the Aspire partners with its extensive network of VSUW

partner agencies that provide a broad array of services. Supportive services and assistance will

include:

. Assistance with transportation via bus tickets/passes and food baskets through food banks

. Child care through referrals to community resources such as DES, Association for
Supportive Child Care, Friendly House and Early Head Start

o Assistance with family violence issues including referrals to domestic violence shelters and

other services

Housing assistance through CPLC and other community resources

Legal assistance through the Friendly House and other community resources

Behavioral health services and counseling through CPLC and Friendly House (see below)

Access to services through 200+ VSUW partner agencies that provide a wide variety of

supportive and community services

The key people involved in this service include:
. Case Managers from AWEE, CPLC, Friendly House and JAG
. VSUW Aspire Program Manager

Career Guidance and Counseling

This element provides the participant with intensive guidance related to career exploration,
decision-making, goal setting, personal issues and financial management. If the need is
determined appropriate, Aspire will refer the participant to an appropriate organization or
counselor who is qualified, experienced and specializes in a particular area. Aspire will be
responsible to ensure that, if other sources of funding or services are available, they are
coordinated and accessed prior to utilizing WIA funds.

Aspire case managers will provide participants, as needed, with guidance and counseling related to
career exploration, personal issues, drug and alcohol abuse, financial management, and goal
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setting. Participants in need of such services will be referred to the appropriate Aspire partner
staff or counselor who is qualified, experienced, and specializes in a particular area. When such
services are not available within Aspire partner agencies, staff will make referrals to appropriate
community resources.

Case managers will work to identify other community resources and funding sources for these
services such as counseling through AHCCCS/Magellan if youth are eligible, and referrals to
CPLC and Friendly House’s internal counseling and behavioral health services. VSUW will
organize training on behavioral health eligibility by inviting a Magellan representative to a
monthly meeting. As case managers identify the need for this service, he/she will update the 1SS
in partnership with the youth participant. All referrals and services will be documented in case
files and within VOS as appropriate. Case managers will follow up on all referrals to ensure the
youth receives the needed guidance and/or counseling.

The key people involved in this service include:
. Case Managers from AWEE, CPLC, Friendly House and JAG

Youth Leadership Development Activities

This element will offer youth development classes and activities to youth participants to develop
their skills in career awareness, decision making, communication skills, employment soft skills
and becoming active citizens within the local communities. Maricopa Workforce Connections
may offer youth leadership development activities as needed.

Activities could include:

3.5.1 Presentations by post secondary and apprenticeship programs
3.5.2  Community service projects

3.5.3  Communication and leadership training with peers

3.5.4  Career and decision making skills

3.5.5 Employment soft skills and budgeting presentations

The Aspire partners will establish a Youth Advisory Council comprised of a cross section older
and younger youth, in and out of school as well as special populations. The goal is for each
agency to nominate at least one youth representative. These young people will play a vital role in
providing feedback to Aspire agencies on ways to improve our program and better assist the
youth.

The youth representatives will plan community service and leadership projects and organize
workshops and seminars that they believe will interest and motivate Aspire young people. Aspire
partner staff will assist the Youth Advisory Council in creating an Aspire newsletter through
which youth can share success stories, announce upcoming events, or profile an Aspire client or
case manager.

In terms of encouraging leadership skills in Aspire participants, each Aspire partner will utilize
internal and community resources to build the leadership skills of all participating youth. These
resources will be shared across Aspire partners in order to maximize the impact and strengthen the
partnership. Examples of existing services include:

. AWEE currently offers several workshops focusing on personal/leadership development
including Appreciating Diversity, Making Good Decisions, Time Management, and
Foundations to Money Management. In addition, AWEE will offer a leadership skills
development course for employed individuals.

. JAG youth participants will receive leadership training within the existing JAG
curriculum and will attend both the State Leadership and Career Development
Conferences. In addition, a JAG Career Association student organization is embedded
into all in-school JAG programs. Through the Career Association, student leaders
identify the “Program of Work” for the year including community service, career
exploration fundraising, and social activities that the students will plan and participate in.

The key people involved in this service include:
. VSUW Aspire Program Manager
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. Case Managers from AWEE, CPLC, Friendly House and JAG
° Program Coordinators from AWEE, CPLC, Friendly House and JAG as needed

Adult Mentoring

This element assists with the youth’s continued personal development. Aspire will offer adult
mentoring, other than the contractor’s assigned staff, to all registered participants. Aspire will be
responsible for identifying adult mentors who are interested in the advancement of youth in the
community. Adult mentoring activities may include, but are not limited to:

3.6.1  Job shadowing and guidance provided by an adult to assist the participant in increasing
his/her academic performance.

3.6.2 Goal-setting

3.6.3  Support meetings to increase the motivation of the youth served.

3.6.4  Career exploration.

3.6.5  World of work and social skills improvement.

3.6.6  Participation in community projects.

The Aspire partners will work with existing mentoring programs in the community to include
Aspire participants. This will be accomplished by inviting representatives of youth mentoring
programs, such as Big Brothers Big Sisters, to our monthly meetings to discuss the mentoring
process and the best ways to link these young people into their programs. VSUW will facilitate
these linkages through its on-going Evaluative Learning Project that includes a number of key
youth mentor organizations.

The Aspire partners will also utilize work experiences and job placements as opportunities to link
the youth with adult mentoring at the job site. This may be the most nature and effective method
for creating these supportive situations and exposing the young people to positive role models.
The Aspire partners will work with our industry partners on this initiative.

The key people involved in this service include:

. VSUW Aspire Program Manager and youth mentor program manager
. Program Coordinators from AWEE, CPLC, Friendly House and JAG
. Case Managers from AWEE, CPLC, Friendly House and JAG

Job Placement

This element ensures that a participant will be placed in a job and retain employment after taking
advantage of one or more program activities such as the completion of a certificate training
program, work-readiness training, OJT, etc. It is important to place youth in jobs matching their
interest and abilities.

Aspire partners will begin job development and job referrals for participating youth when the case
manager has determined that the youth is job ready. This assessment and corresponding services
will intensify approximately four weeks prior to completion of all skills training including work
readiness training and/or occupational training. The case managers and/or employment specialists
from partner agencies will work with the youth according to their interest and skills and will
interface with instructors and other training personnel to ensure appropriate placement for each
participant who successfully completes skills training. In addition, the case manager or
employment specialist will provide participating youth with job counseling prior to making a
referral to a potential employer. Staff will update the ISS and document referrals/services in
participant case notes and VOS.

Out-of-school youth participants who are 18 — 21 years of age, or who are under the age of 18 and
have obtained a GED, will require a more concentrated job development strategy in order to
ensure development of career-path employment opportunities in the targeted industry clusters.
Participants will be actively involved in their job search and will work closely with partner case
managers or employment specialists to identify job leads and arrange interviews. Job
development is an integral component of the total program for all participants but this is
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particularly true for older youth. Staff will update each participant’s ISS and document
referrals/services in participant case notes and VOS.

The key people involved in this service include:
. Case Managers/Employment Spec. from AWEE, CPLC, Friendly House and JAG
. Employer partners including the Arizona Tooling & Machining Association

Unique Leadership Activities

The Aspire partners, having worked together for the past three years, have developed similar
methods as a result of best practice sharing and staff training. The distinctions between each
Aspire partner are evident in the populations they target, as well as the partnerships they have
established in each targeted community. Aspire will work to leverage the highest quality of
service to the business and community partners that fall in Maricopa County.

Staffing
Based on the experiences of the past three years, the Aspire partners recognize that staffing is a

critical element of WIA youth services. Through these individuals, eligible youth will find the

support system they need to overcome the often multiple barriers they are facing. Staff selected

must be able to balance direct work with at-risk youth, while also maintaining comprehensive
documentation of services both in hard copy and in the Virtual One-stop system. In general, each

Aspire partner will employ a Program Manager, and Case Managers/Jobs Specialists who will

work directly with the youth to delivery and document WIA services. In addition, Valley of the

Sun United Way provides staff support to all of the Aspire partners in the areas of Collaborative

coordination, staff training, coordination with Maricopa County staff, reporting and

monitoring/evaluation, as well as an Accountant to process partner invoices and conduct financial
monitoring of each site. Following are staffing details for each Aspire Partner:

. AWEE will provide a Career Development Specialist (CDS) who will provide all WIA
service elements in conjunction with various community partners. This CDS would be
available to deliver services out of the Chandler/Gilbert One Stop Center; and would also
work with the Crossroads center in Mesa and Escalante Center in Tempe. This individual
would be supervised by the existing Project Director.

. CPLC will have one case manager that will service the Chandler community through the
Si Se Puede center and the Tempe community. This case manager will also be able to
deliver services out of the Chandler/Gilbert One Stop Center. CPLC will also utilize
interns and/or part-time support to assist the case management staff with
outreach/recruitment and data/file management. This individual will be supervised by the
CPLC Program Coordinator for all workforce development programs which will be
partially supported by Maricopa WIA funds.

. Friendly House will provide at least one dedicated case manager who will provide all
WIA services to eligible participants. This case manager will be available to deliver
services out of the Vista del Camino and the Paiute Neighborhood Center areas. WIA
funds will partially support a Program Coordinator who will supervise the case
management staff.

. JAG will provide one Aspire Coordinator that will serve East Valley participants. JAG
will also leverage JAG Coordinators that are currently (or will be) placed in each of the
JAG Partner High Schools in the Tempe and Scottsdale areas. These JAG Coordinators
currently conduct a year long, for-credit class utilizing the JAG curriculum. Through the
JAG class, eligible participants will receive skills training above and beyond the required
WIA work readiness skills. In addition the coordinator will work diligently with them to
increase basic skill levels through credit attainment, increased aims scores, and ultimately
through high school graduation. JAG/Aspire Coordinator will work closely with the
existing JAG Coordinators to provide WIA specific support outside of the classroom,
managing enrollment and eligibility determination, development of the ISS, assessment,
and documentation of skill attainment and follow up, and overall file and data
management.

Another advantage is that the Aspire program will provide staff training to partner agencies. This
includes regular meetings of case managers and program coordinators that not only review project
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status but also include substantive content. It is also our intent is to provide opportunities for
newer case managers to shadow experienced case managers and organize training on operating a
successful collaborative through VSUW partners such as Arizona State University, which has
been assisting VSUW with other collaborative initiatives. We will also invite business
representatives to discuss industry opportunities, employment qualifications and related topics.
Aspire program coordinators and case managers will brief one another on the services available
through each partner agency in order to facilitate cross referrals. VSUW will also tap into its
partner agencies to present on other support services available in the community.

Additional staff training efforts will include:

. Partner agencies will encourage staff to attend relevant conferences and seminars to build
their skills as resources allow

. Partners will cover the cost of membership in professional organizations as resources
allow

. The Friendly House currently covers the cost of National Association of Workforce

Development Professionals (NAWDP) and Networking Employment and Training
Professional Association (NETPA) professional certification programs. Other Aspire
partners will be encouraged to pursue as resources allow.

. New staff members will mentor and shadow an experienced Aspire case manager and be
available to one another for assistance.
. Aspire partner staff will be strongly encouraged to attend City meetings and training

sessions on the WIA system and services.
Participant selection

Identification and selection of eligible WIA participants is one of the most challenging elements of
WIA program service delivery. Often those individuals who demonstrate many of the WIA youth
barriers may not meet specific eligibility criteria such as income level or citizenship status. In
other instances, youth who meet the eligibility criteria may not be suitable for WIA services for
one reason or another. Within the WIA eligibility guidelines, the Aspire partners will look to
identify participants with one or more of the following barriers:

. Deficient in basic literacy skills

. Homeless, runaway or foster child

. Pregnant and/or parenting

. High school dropout

o Offender

. An individual who requires additional assistance to complete an educational program or

to secure and hold employment.

Occupational skills deficient

Over age and under-credited

Deficient in at least 5 of the 12 work readiness skills

Requires reasonable accommodations for special needs as addressed in Section 504 of
School Law

. Limited English speaking

. Determined to be “At-risk” by the Local Education Agency

In addition to the prescribed eligibility criteria, the Aspire partners will consider the following
when determining the suitability of potential youth participants:

. Is the youth ready to enter the Aspire program?

. Has the youth been previously registered and/or exited from the WIA youth program?

. Is the youth (or youth’s family) planning to move out off the area within the next six
months?

. Does the youth have any pending legal issues? What are they?

. Does the youth have barriers that are too great for allowable WIA services to overcome?

. Has the youth demonstrated motivation and commitment during pre-enrollment activities
(i.e. making scheduled appointments, etc.)?

. Has the youth followed through with required documentation?

. Is the youth only seeking “a job” or summer employment?
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. Is the youth only seeking tuition or training reimbursement?
° Is the youth aware of the expectations of the follow up phase and committed to
maintaining contact with program staff for the full 12 month period?

These questions are designed to guide the case managers and enrollment specialists through
selection of participants that will most benefit from WIA services as well as be most likely to
remain committed to completing program elements and ensuring successful attainment of
performance measures.

Each of the Aspire partners has expertise in serving special populations as well as the general in
and out-of-school youth populations. Whenever feasible and in the best interest of the
participating youth, it is our intent to serve all youth who seek Aspire services A summary of the
Aspire partners’ expertise includes:

Agency Target Population Expertise/Experience with
for Aspire Program Special Populations
AWEE In and out-of-school general | Pregnant and parenting teens
youth Youth of incarcerated parents
CPLC In and out-of-school general | Pregnant and parenting teens
youth Youth offenders
Friendly House In and out-of-school general | School drop outs
youth Youth offenders
JAG In and out-of-school general | Homeless youth
youth School drop outs

3.9.1 Timeline Frame For Each Activity

. One of the key elements of WIA services is that each program element is
customized to fit the needs of the individual participant. In order to achieve this
goal, most of the services offered by the Aspire partners are flexible in terms of
their timeframe. The specific timeframe for each activity will be defined in the
Individual Service Strategy that is developed for each participant. Each Aspire
partner does have certain service elements that are bound by certain timeframes,
these are listed below:

. AWEE currently offers beginner work readiness workshops at least once a month
at various locations in the East Valley.

o CPLC will offer a GED course in partnership with Rio Salado College, while even
the GED classes are flexible in nature, they will typically take 8-12 weeks to
complete. Work readiness classes will include a minimum of 12 hours of
instruction broken up over 2-6 days depending upon the needs and availability of
the youth. Advanced work readiness workshops on various topics will be held on
a quarterly basis to continue to engage currently enrolled and follow up youth.

. JAG classes coincide with the school year as defined by each school district
partner. The JAG class which will provide skill development in work readiness,
leadership and basic skills will run for a full school year, typically August through
May. While there may be exceptions, most all WIA participants served by JAG
will participate at least in the comprehensive JAG in-school program for at least
one school year.

Overall program/services

Over the past four years, the Aspire Partners have worked to develop programs and services that
specifically fulfill the required WIA service elements. In addition to these specific services, each of the
Aspire Partners have been serving Maricopa County communities for decades, in the areas of education,
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community development, youth development, employment and training, and housing. Through these years
of vast experience, each partner brings additional program elements to the WIA service mix to enhance the
overall experience and long-term success of each participant.

4.1

4.2

AWEE has recently engaged an in-house licensed attorney who will be available to any WIA youth
participant who may be facing legal challenges. The staff attorney can assist with family
reunification, housing issues, or provide general legal information to clients.

CPLC has a long history of supporting and serving the Hispanic/Latino community. Through that
work they are currently operating the Cultural Pride Linking Communities Program in Tempe and
Chandler. This program utilizes culture as a basis for engaging youth at risk of dropping of school
or who are engaged in delinquent/criminal activity. Through this program youth will have additional
opportunities to develop cultural competency and participate in mentoring, life and leadership skill
development and parent/family education.

Friendly House plans to expand a currently operating financial literacy program to WIA youth. The
FDIC Money Smart program is used by Friendly House with adult education and workforce
development clients, and provides training on budgeting, savings, loans, credit and other key money
management concepts.

JAG: In addition to the comprehensive delivery of the JAG curriculum through the in-school
program, all JAG students and WIA youth participants have the opportunity to participate in the
Leadership Academy. JAG’s leadership academy includes: a Regional Leadership Development
Conference for all elected student association officers; the National Student Leadership Conference
in Washington D.C., for twelve youth selected through an application process by the JAG Board of
Directors; and the Career Development Conference, JAG’s finale event, attended by all JAG
students across Arizona, comprised of workshops and competitive leadership events.

Necessary resources

The Aspire partners fully recognize the role that all aspects of a community play in positive youth
development. Taking that into considering, these partners will continue to reach out to various
community organizations, businesses, schools and educational entities, government programs as
well as individuals, as partners, in order to provide the most comprehensive services to WIA youth
participants. These collaborative partners are the most critical resource for providing these
services.

TECHNICAL REQUIREMENTS

In-School Youth: The goal of in-school youth programs is that all participants remain in school
and improve basic academic skills, soft skills and occupational skills as a result of participation in
the program.

The following two sets of objectives are based on the participant’s age at time of registration:
Younger youth, ages 14 to 18; and older youth, ages 19 to 21.

4.2.1  Younger youth objectives, which include but not limited to:
4.2.1.1 Remain in school
4.2.1.2 Earn a high school diploma or equivalent
4.2.1.3 Achieve basic skills, job readiness skills, and occupational skills goals
4.2.1.4 Enter post-secondary education
4.2.1.5 Obtain advanced training and employment
4.2.1.6 Enter the military
4.2.1.7 Seek qualified apprenticeships

Out-of-School Youth: The goal of out-of-school youth programs is that all participants improve
basic academic skills, soft skills and occupational skills as a result of participation in the program.

4.2.2  Older youth objectives, which include but not limited to:
4.2.2.1 Earn a credential (a diploma, GED, or other industry recognized certificate)
4.2.2.2 Obtain occupational skills training
4.2.2.3 Enter employment or post-secondary education
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4.2.2.4 Enter the military
4.2.2.5 Seek qualified apprenticeships
4.2.2.6 Remain employed or in school

VSUW is required to provide the following Workforce Investment Act (WIA) elements directly,
through a subcontractor(s), or through a non-financial collaborative partnership(s).

A Tutoring, study skills training, and instruction leading to secondary school completion,
including dropout prevention strategies.

B. Alternative secondary school offerings.

C. Summer employment opportunities directly linked to academic and occupational
learning.

D. Paid and unpaid work experiences, including internships and job shadowing.

E. Occupational skill training in demand occupations.

F. Adult mentoring for duration of at least twelve (12) months that may occur both during
and after program participation.

G. Follow-up services.

VSUW will accommodate for the In-School category of service and will be required to maintain a
minimum of seventy-five (75) percent participation by youth ages 16-21 and no more than twenty-
five (25) percent participation by youth ages 14-15. Percentages should be calculated based on the
proposed total number to be served.

VSUW may be required to assume carryover participants from existing caseloads from current
program year. Carry-overs are Workforce Investment Act youth participants that have been
enrolled in the WIA program during previous program years. VSUW must project to include
carry-overs in their total number of youth to be served. Carry-overs do not include WIA youth
that have been exited from the WIA program in previous program years; however, follow-up
services must be provided with these youth for twelve (12) months from the date of program exit.
Although not counted in the total number of youth to be served, VSUW should budget for follow-
up activities for these additional youth requiring services.

As stated, follow-up services must be provided for twelve (12) months from the date of program
exit, these follow-ups are not considered total number served. To assist with the successful
follow-ups MCHSD will offer a total of $500 per youth for successful follow-ups during the
program year (July 2008 to June 2009); payments will occur on a quarterly basis at $125 per
quarter as long as the youth is reflecting positively on performance in at least one performance
measure. MCHSD staff will review performance documents and VSUW will be required to
provide names, dates and other relevant information to review appropriateness of payments.

Program Measurements

Workforce Investment Act (WIA) performance levels are annually negotiated between the
Maricopa County Human Services Department (MCHSD) and the State. During the contract term,
performance requirements may be subject to change as a result of changes in Federal law and WIA
reauthorization.

All measures listed below are measured at exit and post-exit with the exception of the Younger
Youth Skill Attainment.

WIA Youth Performance

Measurement
Performance Measures Levels

Younger Youth

The number of goals that are attained
(completed) within one year of being set for
younger youth. The goal(s) may be a basic
skills goals, work readiness skills goals, and/or
occupational skills goals depending on the
needs of the participant. Younger youth that are

Skill Attainment 83%
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basic skill deficient must have at least one basic
skill goal.

Younger youth who are not in high school at
exit must have attained a high school diploma
or equivalent (GED) by the end of the 1%
quarter after exit.

Younger youth who are not in high school at
exit must be in one of the following activities
in the 3" quarter after they exit the program:
post-secondary education; advanced training;
employment; military service; or qualified
apprenticeship.

Older Youth

Older youth who was not employed at
registration and not enrolled in post-secondary
Entered Employment 73% education or advanced training in the 1% quarter
after exit, must be employed in the 1 quarter
after exit

Older Youth, who are not employed at
registration and not enrolled in post-secondary
Retention 84% education or advanced training in the 3"
quarter after exit, must be employed in the 3"
quarter after exit.

Applicable to older youth who are employed in
the 1% quarter after exit and not enrolled in

Diploma or Equivalent

0,
Attainment 58%

Retention 64%

Earnings $4,050 post-secondary education or advanced training
in the 3" quarter after exit.
Older youth must enter employment, post-
secondary education or advanced training in the
st ; ;
Credential 50% 1> quarter after exit and have received a

credential (high school diploma, GED, post
secondary degree/ certificate, licensure, etc.) by
the end of the 3" quarter after exit.

Congress has not passed the reauthorization for WIA. Reauthorization may require some
adjustments to performance outcomes, service levels, etc. Upon reauthorization, Common
Performance measures may replace the existing regulatory measures. It is anticipated that
Maricopa Workforce Connections will negotiate Common Measures with the Arizona Department
of Economic Security during the contract period. Common Measures seek to use a single set of
measure for all Department of Labor programs.

Aspire partners will strive to successfully achieve the performance measures outlined by the
Maricopa Workforce Connection, including skill attainment at 83%, diploma/equivalent at 58%,
retention at 64%, entered employment at 73%, retention in employment at 84%, earnings at
$4,050 and credentials at 50%. Aspire case managers will keep careful case notes for each
enrolled youth, update the ISS on a regular basis and enter appropriate information in the Virtual
One-Stop System (VOS). In addition to the above performance measures, some of the criteria for
success that case managers will monitor include:

Attainment of goals in the ISS

Successful completion of work readiness skill training and post-test

Positive feedback on workforce skills by employers that provide youth work experiences
Positive feedback from employers on job shadowing experiences or adults mentors
Revisions to ISS goals that include additional training or education

Improved TABE results in reading, math or language

Completion of a WIA-approved certification program

Successful attainment of employment and retention of employment
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DATA ENTRY / DATABASE ACCESS

VSUW will ensure accurate and timely input of applicant and participant data in the Virtual One-
Stop (VOS) data management system or other state-wide database system and will maintain both
electronic and hard-copy records of all registered youth. Initial system applications will be entered
by case managers. Subsequent data entry for all participants will be performed by the assigned
Career Advisor. VSUW will establish certain quality controls to ensure the accuracy and
timeliness of the data entered, to include review and validation by the County WIA Program
Coordinator prior to data entry and internal monitoring of active electronic files. A monthly
review of hard-copy files will also occur to ensure uniformity between electronic and hard-copy
files. VOS printouts, which will reflect entry into and/or completion of activities and outcomes
associated with appropriate pay points will be submitted with invoices as pay for performance
documentation.

Valley of the Sun United Way and all of the Aspire Partners understand the requirements for data
entry and record keeping. For the past three years, each of the Aspire Partners has utilized the
VOS system to maintain files. In addition, Valley of the Sun United Way assisted the City of
Phoenix in the development of an Introduction to VOS training program to be utilized with new
case management staff. This training program is still utilized today by Valley of the Sun United
Way to ensure that case managers have a full understanding of the Virtual One Stop system and
related policies and procedures.

Reporting and Evaluation

Aspire will be responsible for submitting monthly and quarterly reports to Maricopa County staff
and other reports as deemed necessary. MCHSD will provide the reporting criteria to the
provider at the time of contracting.

Aspire will be monitored on a quarterly basis by Maricopa County and/or City of Phoenix as
necessary. Aspire will have ten (10) business days to respond to the quality assurance report.

The Aspire Program has a number of systems in place to document program performance and
outcomes and encourage continuous improvement. These include:
. Weekly written reports that will be consolidated and shared with Maricopa County.

. Monthly meetings of case managers and program coordinators to share best practices and
resources, learn about employers/industries and related information.

. Monthly customer satisfaction surveys and calendars of program activities/events

. Quarterly reports showing the progress toward each agency’s goals and common goals for
Aspire partners.

. Regular review of VOS reports as well as review of State unemployment insurance system
to review participants' earnings history.

. Review of the city’s quarterly Status Report that the Aspire partners will use to improve the
program.

In order to demonstrate achievement of the stated objectives, the Aspire Program has a number of
systems in place to document program performance and outcomes. It is our intent to utilize and
enhance these existing documentation and data systems. These include:

. Every week Aspire agencies will submit a Providers' Weekly Report to VSUW that reports
on their Work Plan objectives. The VSUW program coordinator will consolidate this
information into one report and submit it to the Maricopa County in accordance with stated
reporting procedures.

) Every month Aspire agencies will submit customer satisfaction surveys as well as resource
room sign-in sheets to VSUW. They also prepare calendars of program activities/events
and updated client rosters that specify the following: in-school or out-of-school, older or
younger youth, income eligibility (5% reports), basic skills deficiency and follow-up status.
This follow up status is particularly important as many performance measures come into
play after a participant exits the program. VSUW reviews and maintains a copy these



4.8

SERIAL 08007-RFP

reports and forwards a copy of the calendars, customer surveys, resource room sign-in
sheets to the County in accordance with stated reporting procedures.

Every quarter, Aspire agencies will submit an updated copy of their WIA Workplan
showing the progress toward their goals and a Common Organizational Goal report that
indicates how well they are maintaining their files (hardcopy file and VVOS records.)
Agencies also outline what they are doing to correct any discrepancies. VSUW staff
reviews these reports and will submit to the County according to report procedures.

The Aspire collaborative will make use of the reports that VOS has to offer in order to
achieve and/or exceed the WIA negotiated levels of performance for the youth measures.
Every quarter, VSUW/the Aspire Partnership would like to receive a Status Report that
evaluates the program in three categories: 1) Attainment of Federal Performance Measures
and Expenditure and Service Levels; 2) Program and Fiscal Monitoring Outcomes; and 3)
Agency WIA Workplan, Monthly/Quarterly Reports and Weekly reports. We utilize this
feedback for continuous program improvement

Facilities

Valley of the Sun United Way will provide full-time presence through one of their subcontractors
at the Maricopa Workforce Connections Gilbert Career Center five days a week.

48.1

4.8.2

4.8.3

484

485

Valley of the Sun United Way: VSUW is the lead agency and is located at 1515 E.
Osborn Road, Phoenix AZ 85014. VSUW will host program coordination
meetings/training but will not be a services site for youth participants. The office is open
Monday-Friday from 8am-5pm and is closed: New Year’s Day, Martin Luther King Day,
President's Day, Memorial Day, Independence Day, Labor Day, Thanksgiving, and
Christmas Day.

Arizona Women’s Education & Employment: AWEE provides Aspire services at the
following sites: 3336 North 32nd Street, Phoenix AZ 8518 and 914 W. Hatcher,
Phoenix, AZ 85021. AWEE’s program targets youth from Chandler, Gilbert, Mesa and
parts of Tempe. In order to provide geographically centered services, AWEE will
provide staff for the Chandler/Gilbert One Stop Center, as well as through community
partners which may include the Escalante Center in Tempe — 2150 E. Orange St, Tempe,
Arizona 85281; and Crossroads in Mesa - 535 South Lewis, Mesa, Arizona, 85210.
These offices are open Monday-Friday from 8am — 5pm and are closed: New
Years Day, Martin Luther King Day, President's Day, Memorial Day, Independence Day,
Labor Day, Veteran's Day, Thanksgiving, and Christmas.

Chicanos Por La Causa: CPLC’s administration and management of workforce
development programs occurs through the Westside Workforce Development Center
(WWDC) at 2916 North 35th Avenue, Suite 5, Phoenix, AZ 85017. In order to provide
geographically appropriate services, CPLC will work in partnership with Si Se Puede —
497 W. Ray Rd, Chandler, AZ. This facility is open Monday-Friday 8 am-5pm. The
office is closed: New Years Day, Cesar Chavez Day, Memorial Day, Independence Day,
Labor Day, Veteran's Day, Thanksgiving, and Christmas Day.

Friendly House: Friendly House’s central office is located 802 South First Avenue,
Phoenix, AZ 85030. For services in the East Valley, Friendly House will partner with the
Paiute Neighborhood Center (6535 E. Osborn Rd, Scottsdale, AZ 85251) and Vista Del
Camino Center (7700 E. Roosevelt St., Scottsdale, AZ 85257), based in south Scottsdale.
The Friendly House youth services office is open Monday-Friday 8 am-5pm and is closed
the following holidays: New Year’s Day, Martin Luther King Day, President's Day,
Cesar Chavez Day, Memorial Day, Independence Day, Labor Day, Thanksgiving, and
Christmas Day.

Jobs for Arizona Graduates: JAG’s central office is located at 1395 N. Hayden, Suite
160, Scottsdale, AZ 85257; however the majority of services will be delivered at the high
schools where JAG will be operating programs for the 2008/2009 school year. In the
East Valley, these include: Coronado High School 2501 N. 74™ Street, Scottsdale;
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Paradise Valley High School 3950 E. Bell Rd, Phoenix; Marcos de Niza High School
6000 S. Lakeshore Drive, Tempe; and Tempe High School 1730 S. Mill Ave, Tempe.
All school sites are open according to the school calendar but case management continues
throughout the year. The JAG office is open 8am-5pm Monday — Friday and is closed
the following holidays: New Year’s Day, Martin Luther King Day, President's Day,
Cesar Chavez Day, Memorial Day, Independence Day, Labor Day, Thanksgiving, and
Christmas Day.
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EXHIBIT B-1
PROGRAM DEFINITIONS OF TERMS

Advance Training - This is an occupational skills employment/training program, not funded under Title |
of the WIA, which does not duplicate training received under Title I. It included only training outside of
the One-Stop, WIA, and partner system (i.e., training following exit). (Please note: this term applies to the
current WIA younger youth measures only, it does not apply to the common measures).

Advanced Training/Occupational Skills Training — An organized program of study that provides
specific vocational skills that lead to proficiency in performing actual task and technical functions required
by certain occupational fields at entry, intermediate, or advanced levels. Such training should: (1) be
outcome-oriented and focused on a long-term goal as specified in the Individual Service Strategy, (2)
coincide with exit rather than short-term training that is part of services received while enrolled in ETA-
funded youth programs, and (3) result in attainment of a certificate.

Allowable Cost — Those costs, which are necessary, reasonable, allocable and allowable under applicable
Federal, State and local law for the proper administration and performance of serves to customers.

Alternative Secondary School — Alternative educational opportunities to assist the youth in achieving
academic performance, continuation of education, or attainment of a general equivalency diploma.

Applicant - An individual who is applying for services under the Workforce Investment Act of 1998
(WIA).

Barriers to Employment — Characteristics that may hinder an individual’s hiring, promotion or
participation in the labor force.

Basic Skills Deficient — The individual computes or solve problems, reads, writes, or speaks English at or
below the eighth grade level or is unable to compute or solve problems, read, write, or speak English at a
level necessary to function on the job, in the individual’s family, or in society. (Please note: this term
applies to the current WIA statutory youth measures only, it does not apply to the common measures).

Basic Skills Goal — A measurable increase in basic education skills including reading comprehension, math
computation, writing, speaking, listening, problem solving, reasoning, and the capacity to use these skills.

Career Exploration - A service offering exploration activities to assist the individual in decision-making
and goal setting who may have experienced unstable or limited work history, limited knowledge of career
options and opportunities, or indecision as to vocational training and/or employment career paths.

Case Management - A client-centered process through which the individual applying for and/or receiving
services is determined in need of appropriate services and/or benefits which are identified, planned,
obtained, provided, recorded, monitored, terminated, and follow-up provided where and when appropriate.
Any referrals with other youth agencies or partners shall be documented and coordinated to ensure youth
receives appropriate resources and services.

Certificate - A certificate is awarded in recognition of an individual’s attainment of measurable technical
or occupational skills necessary to gain employment or advance within an occupation. These technical or
occupational skills are based on standards developed or endorsed by employers. A certificate is awarded in
recognition of an individual’s attainment of technical or occupational skills by:

. A state educational agency or a state agency responsible for administering vocational and technical
education.

. An institution of higher education. This includes community college, proprietary schools, and all
other institutions of higher education that are eligible to participate in federal student financial aid
programs.

. A professional, industry, employer organization, or a product manufacturer or developer using a
valid and reliable assessment of an individual’s knowledge, skills, and abilities.

. A registered apprenticeship program.

. A public regulatory agency, upon an individual’s fulfillment of educational, work experience, or

skill requirements that are legally necessary for an individual to use an occupational or professional
title or to practice an occupation or profession.
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. A program that has been approved by the Department of Veterans Affairs to offer education and
training to veterans and other eligible persons under provisions of the Montgomery Gl Bill.

. Office of Job Corps.

. Institutions of higher education which is formally controlled, or has been formally sanctioned, or
chartered, by the governing body of an Indian tribe or tribes.

Co-Enrollment- The state of being a participant in two or more programs at the same time period of time.

Collaborative Partnership - A group of organizations, agencies, businesses, schools, etc., that have
formed a collaborative effort to provide all youth program services required by WIA. Collaboration
includes client referrals, sharing of information, coordination of activities, curricula, use of resources, joint
planning, joint case management, shared costs/resources, service delivery, etc. References to
“Collaborative Partnership” should include the “lead” entity/agency and/or fiscal agent.

Common Measures — Measurable factors of extreme importance to the local workforce investment area in
achieving the strategic goals, objectives, vision and values that if not achieved would likely result in
significant decrease in customer satisfaction, employee morale, financial management and outcome
attainment.

. Placement in Employment or Education: Of those who are not in post-secondary education,
employment, or the military at the date of participation: The number of participants who are in
employment or the military or enrolled in post-secondary education and/or advance
training/occupational skills training in the first quarter after the exit quarter divided by the number of
participants who exit during the quarter.

. Attainment of Degree or Certificate: Of those enrolled in education (at the date of participation or
at any point during the program): The number of participants who attain a diploma, GED, or
certificate by the end of the third quarter after the exit quarter divided by the number of participants
who exit during the quarter.

. Literacy and Numeracy Gain: Of those out-of-school youth who are basic skills deficient: The
number of participants who increase one or more educational functioning levels divided by the
number of participants who have completed a year in the program plus the number of participants
who exit before completing a year in the program.

Competency Contract - A contract listing minimum educational requirements that the participant must
attain to allow entrance into or successful completion of an occupational training component.

Contract - The document and all attachments which explain the responsibilities of the parties involved; an
Intergovernmental Agreement serves the same purpose as a contract except that the agreement is between
two or more government entities.

Contractor - The person, firm, or organization listed on the Cover Page of a contract.

Core Services — Services that One-Stop Career Centers are responsible for providing to all youth, adults
and dislocated workers under WIA. Core services include initial assessment of skill levels, job search and
placement assistance, provision of labor market information, provision of information about the
performance and cost of education and training providers in the area, career counseling, information about
filing unemployment compensation claims, assistance in establishing eligibility for welfare-to-work
programs, information relating to the availability of supportive services such as child care and
transportation, and follow-up counseling services after someone becomes employed. WIA mandates
universal access to core services.

Counseling - A process of supportive intervention and/or guidance which assists persons to recognize their
needs, opportunities, strengths, and/or limitations; to make decisions and to follow a course of action that is
in harmony with the chosen decision.

Credential — Nationally recognized degree or certificate or state/locally recognized credential. Credentials
include, but are not limited to, a high school diploma, GED or other recognized equivalents, post-secondary
degrees/certificates, recognized skill standards, and licensure or industry-recognized certificates.
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Date of Participation - Represents the first day, following a determination of eligibility, that the individual
begins receiving a service funded by the program.

DES - The Arizona Department of Economic Security.

Diploma — A credential that the Arizona State Department of Education accepts as equivalent to a high
school diploma.

Disability - A physical, mental, learning, or emotional /behavioral disability.
Division - The Human Services Department’s Workforce Development Division.

Drop-out - An applicant who is not attending any secondary school and who has not received a high school
diploma, G.E.D. certificate, or equivalent.

Economically Disadvantaged - An individual who meets any of the following criteria:

. Receives, or is a member of a family which receives cash welfare payments under a Federal, State,
or local income-based public assistance program including: welfare or Temporary Assistance for
Needy Families (TANF) program in Arizona, GA, SSI, Refugee Assistance, and local forms of other
cash assistance; or

. Has received, or is a member of a family which has received a total family income for the six month
period prior to application for the program involved (exclusive of unemployment compensation,
child support payments, welfare payments and other listed exclusions) which, in relation to family
size, was not in excess of the higher of:

o] the official Poverty Level, or
o] 70% of the Lower Living Standard Income Level, or

. Is receiving food stamps pursuant to the Food Stamp Act of 1977; or

. Meets the definition of a homeless individual under the Stewart B. McKinney Homeless Assistance
Act; or

. Is a foster child on behalf of whom State or local government payments are made; or

. In cases permitted by the Secretary of Labor, or by State rule, is a disabled individual whose own

income meets the requirements, but who is a member of a family whose income exceeds the
requirements.

Educational Assessment — A standardized procedure shall be performed to assess the youth in math,
language and reading levels. The same pre and post test should be utilized on assessing the youth.
Assessment tests and scores must directly relate to the educational functioning levels. Contractors are
encouraged to utilize the TABE (Tests of Adult Basic Education). Testing must be administered by the date
of participation.

Disabled Youth may be assessed with a current (within six (6) months of enrollment into WIA) IEP
(Individualized Education Plan). The ISS must reflect a basic skills deficiency in math, reading or
language taken directly from the IEP. The post assessment must reflect a reasonable increase in one of the
basic educational areas, based upon the capability of the Disabled Youth.

Educational Gain - At post-test, participant completes or advances one or more educational functioning
levels from the starting level measured on entry into the program (pre-test).

EEO - Equal Employment Opportunity

Eligibility Determination — The act of determining eligibility for WIA youth services utilizing guideline
established by WIA, state WIA administration and Maricopa County Human Services Department.

Eligible Youth - Not less than 14 years of age and not more than 21 years of age on the date of WIA
registration; is an economically disadvantaged individual and has one or more of the following:

. Deficient in basic literacy (reading, writing, math skills)
. Secondary school dropout
. Homeless, runaway, or a foster child

Pregnant or a parent
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. Offender

. Individual who requires additional assistance to complete an educational program or to secure and
hold employment

. Individual who is defined “at-risk” by MWC based upon assessment of skill needs, barriers, and/or

referral from:

o] Juvenile Justice Court System

o] Youth Services program providers
o] Local Education Agencies

Employed at Registration - An employed individual is one who, during the seven consecutive days prior
to registration, did any work at all as a paid employee, in his or her own business, profession or farm,
worked 15 hours or more as an unpaid worker in an enterprise operated by a member of the family, or is
one who was not working, but has a job or business from which he or she was temporarily absent because
of illness, bad weather, vacation, labor-management dispute, or personal reasons, whether or not paid by
the employer for time off, and whether or not seeking another job.

Employed in Any Quarter After the Exit Quarter — The individual is considered employed if Ul wage
records for the quarter after exit show earnings greater than zero. Ul wage records will be the primary data
source for tracking employment in the quarter after exit. When supplemental data sources are used,
individuals should be counted as employed if, in the calendar quarter after exit, they did any work at all as
paid employees (i.e. received at least some earnings), worked in their own business, profession, or worked
on their own farm.

Enrollment Date - The date on which an individual began to receive program services after initial
screening for eligibility and suitability.

Enrollment Determination - The process of determining whether WIA is the appropriate provider for
employment and training services needed by the applicant. Consideration for enroliment may include
barriers, goals, and the provider’s availability of funding and local labor market demands.

Enrollments - The number of participants enrolled into WIA activities, which include objective
assessment, and subsequent training/education activities following objective assessment.

Entered Employment Rate - A participant who exits from the program and enters (through the efforts of
the WIA, Service Provider, or through their own efforts) into regular employment for pay. State
Unemployment Wage records will be the primary data source for tracking this outcome, therefore,
employment is currently defined as an individual showing any amount of earnings in the quarter following
exit.

Exit Quarter — Quarter in which the last date of service (except follow-up services) takes place.

Family — The term “family” means two or more persons related by blood, marriage, or decree of court,
who are living in a single residence, and are included in one or more of the following categories:

. A husband, wife and dependent children
. A parent or guardian and dependent children
. A husband and wife

An economic unit of one or more persons who receive at least 50% of their financial support from
the economic unit

Family of One - The following may be considered a family of one for the purpose of determining

eligibility:

. An adult or youth with a physical, mental, learning, or emotional/ behavioral disability

. An individual 14 years of age or older not living with his/ her family and receiving less than 50
percent of his/ her maintenance from the family

. An individual 18 years of age or older living with his/ her family who received less than 50 percent

of his/her maintenance from the family and is not the principle earner not the spouse of the principal

Family Income - The income received from included sources of all members of the family. Self-
employment is to be determined on the basis of the most recently submitted federal income tax return or on
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the basis of annualized proceeds posted in more up-to-date acceptable accountable accounting records. All
other income is to be annualized based on receipts during the past six months.

43. Family Size - The maximum numbers of family members during the income determination period. For a
separated or divorced applicant, income shall be pro-rated depending on the length of time during the last
six months the applicant lived with the other wage earner. The “actual” family size is the actual number of
members in the family without regard to an eligibility test. The “eligible” family size refers to the number
in the family for income eligibility purposes.

44, Follow-up - Staff contact with individuals who have terminated their active enrollment in the WIA Youth
program and/or with their employers, for the purpose of extending an offer of continued limited WIA
services (based upon individual need) to increase the likelihood of employment or educational retention
and/or the gathering of post-termination information about the client's current status in achieving
performance outcomes. Follow-up is conducted for a period of one year after the WIA exit date.

45, Foster Child - A youth 14-21 years of age on whose behalf state or local government payments are made.
This may include youth who have been made a ward of the state by a court, including those in the
following categories:

. Youth in State Institutions
. Youth in Community Group Homes
. Youth in Foster Homes
. Parolees
46. GED - The General Education Development awarded by the state to persons who have passes a specific
examination
47, General Assistance- A benefit program paid on the State or local determination of need.

Applicant is automatically categorized as “Economically Disadvantaged”.

48. Graduate — A person who has successfully completed a course or level of study and been awarded a
certificate, diploma or degree

49. Homeless Individual - is:
. An adult or youth who lacks a fixed, regular and adequate night time residence.
. Any individual who has a primary night time residence that is:

o] a supervised publicly or privately operated shelter designed to provide temporary living
accommodations (including welfare hotels, congregate shelters, and transitional housing);
or

o] an institution that provides a temporary residence for individuals intended to be
institutionalized; or

o] A public or private place not designed for, or ordinarily used as, a regular sleeping
accommodation for human beings.

. Exclusions to the definition include any individual imprisoned or otherwise detained pursuant to an

act of Congress or State law. Applicants who are homeless are considered to be automatically
economically disadvantaged (source: Sections 103 and 740, Stewart B. McKinney Homeless
Assistance Act).

. Individuals in receipt of assistance from other Stewart B. McKinney Act-funded programs may be
considered Homeless for WIA eligibility.

51. Individual Service Strategy - An individual competency-based training plan for a Youth participant which
shall include an age appropriate employment/training goal, appropriate achievement objectives, and the
appropriate combination of services, education, and training for the Youth based on the data provided by
objective assessment. Decisions made and outlined within the ISS are to be done in partnership with the
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participant and need to incorporate the mandated WIA program elements and include short term and long
term goals. Goals on an ISS will be time framed from registration until follow-up services are completed.

Initial Assessment — At minimum, an assessment of grade levels for reading, math and language arts, an
interest inventory and assessment of the need for program intervention and/or support services.

In-School Youth — Secondary school youth (age 14-21) enrolled in a middle high, junior high or senior
high school; or is between terms and intends to return to secondary school

Job Development - A service that provides assistance in obtaining employment for job-ready individuals.
Job development activities for WIA Youth participants include the identification of potential employers and
advocating for employment opportunities through such means as community relations, employer
visitations, tours, and presentations.

Job Placement — Entry into unsubsidized part-time or full-time employment.

Job Specific Skills - The ability to perform actual tasks and technical functions required by certain
occupational fields as defined in the skill attainment system.

Labor Market Information — The body of information that deals with the functioning of labor markets
and the determination of the demand for and supply of labor. It includes, but is limited to such key factors
as changes in the level and/or composition of economic activity, the population, employment and
unemployment, income, earnings, wage rates and fringe benefits.

Leadership Development — Leadership development may include activities to youth through classes or
projects to develop their skills in career awareness, decision making, communication skills, employment
soft skill, becoming active, responsible citizens within the local community and workforce.

Literacy Training - The activity designed for non-readers, speakers, and/or writers of the English
language..

Lower Living Standard Income Level (LLSIL) - The income level (adjusted for regional, metropolitan,
urban, and rural differences and family size) determined annually by the Secretary of Labor based on the
most recent lower living family budget issued by the Secretary.

Lower Living Standard- The income standards established by the Director of the Office of

Management and Budget to determine economically disadvantaged status. The standards are updated annually.

Mentoring — a formal process in communication feedback and skills that are offered by professional adults
to assist the youth’s success in employment, training, motivation, and overall self esteem achievement
goals.

Military Service — An individual is currently serving on active military duty and has not been provided
with a date of separation from military duty or service; or an individual who is a member of the National
Guard or one of the Military Reserves and is currently serving in a mobilized status.

Not Employed at Registration — An individual who does not meet the definition of employed at
registration.

Objective Assessment — Upon approved eligibility and WIA registration, an examination of the
capabilities, needs, and vocational potential of a participant to provide information for the development of a
service strategy leading to a realistic employment/training goal. It is an independent, comprehensive
evaluation of a participant’s employment barriers taking into account the participant’s family situation,
work history, education, occupational skills (including transferable skills--those skills which are gained
through personal and professional experiences and which can be transferred to an occupation), interests,
aptitudes (including interests and aptitudes for nontraditional occupations), attitude towards work,
motivation, behavior patterns affecting employment potential, financial resources and needs, supportive
service needs, and personal employment information as it relates to the local labor market. Assessments
must be administered to a participant within 60 days following the date of participation.
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Occupational Skills Goal — A measurable increase in primary occupational skills encompassing the
proficiency to perform actual tasks and technical functions required by certain occupational fields at entry,
intermediate or advance levels.

One-Stop Career Center System - A Department of Labor initiative, requiring the coordination and
participation among the following employment-focused programs: WIA (Youth, Adult, Dislocated
Workers), DES Job Service, DES Unemployment Insurance, DES Veterans Employment and Training,
DES Migrant and Seasonal Farm Worker Programs, DES North American Free Trade Association/Trade
Adjustment Assistance, DES Vocational Rehabilitation/Rehab Services Administration, Community
Service Block Grants, Carl Perkins Vocational Training/Maricopa Community College District, Adult
Education/Rio Salado Community College, Job Corps, Native American Programs/Phoenix Indian Center,
HUD, Welfare-to-Work, Title V of the Older American Act of 1965, and Special Transportation Services.
Local areas may expand the participating agencies to include additional programs based on local needs and
system design. One-Stop Career Centers provide user-friendly and seamless access to services and
resources both to workers seeking new or better jobs and employers seeking workers with the skills needed
to maintain and grow their business.

On-the-Job Training (OJT) - Training in the private or public sector given to a participant who after
objective assessment, and in accordance with the ISS, has been referred to and hired by the employer
following the development of an agreement with the employer to provide occupational training. OJT
occurs while the participant is engaged in productive work which provides knowledge and skills essential
to the full and adequate performance of the job. OJT may be sequenced with or accompanied by other
types of training such as vocational training or basic skills training.

Out-of-School Youth — An eligible youth who is a school drop-out; or an eligible youth who has received
a secondary school diploma or its equivalent but is basic skills deficient, unemployed, or underemployed.

Outreach - Developing and maintaining a public awareness of the WIA Youth Services, goals,
opportunities, eligibility criteria, etc.; developing and maintaining a network of linkages with other
agencies for referral of applicants and service delivery; contacting groups which represent potentially
eligible participants; and contacting groups of employers who may hire WIA participants.

Participant - An individual who is determined eligible to participate in the program and receives a service
funded by the program in a physical location

Physical Location - A physical location means a designated One-Stop career center, an affiliated One-Stop
partner site, including a technologically linked access point, where services and activities funded by the
program are available, or other specialized centers and sites designed to address special customer need,
such as company work sites for dislocated workers.

Planned Gap in Service — No participant activity of greater than 90 days due to a delay before the
beginning of training or a health/medical condition that prevents an individual from participating in
services.

Post-Secondary Education — A program at an accredited degree-granting institution that leads to an
academic degree (i.e. AA, BA, BS). Does not include programs offered by degree-granting institutions that
do not lead to an academic degree.

Post-Test - A test administered to a participant at regular intervals during the program to measure progress
in one or more of the following areas: basic skills, work readiness skills, and occupational skill.

Pre-Test - A test administered to a participant to determine need in one or more of the following areas:
basic skills, work readiness, and occupational skills.

Program Exit — determined as follows:
. a participant who has a date of case closure, completion or known exit from WIA funded or non-
WIA funded partner service within the quarter; or
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e a participant who does not receive any WIA Title | funded or partner services for 90 consecutive
calendar days and is not scheduled for future services except follow-up services

Qualified Apprenticeship — A program approved and recorded by the ETA/Bureau of Apprenticeship and
Training (BAT) or by a recognized state apprenticeship agency (i.e. State Apprenticeship Council).
Approval is by certified registration or other appropriate written credential.

Referral — Identifying and acting on the need for alternative and/or ancillary services for eligible or
ineligible youth.

Remain in /Return to School - Participant remains in or return to secondary school.

Skill Attainment — Measurable increase or proficiency in basic education, occupational and work
readiness skills and the capacity to use these skills. Basic education skills include reading comprehension,
math computation, writing, speaking, language (ESOL), listening, problem solving and reasoning.
Occupational skills include training that provides, in a classroom or work place setting, skills
encompassing the proficiency to perform actual tasks and technical functions required by certain
occupational fields. Work readiness skills include work awareness and positive work attitudes and habits,
labor market knowledge, occupational information, values clarification and personal understanding, career
planning and decision-making, and job search techniques.

Summer Employment Opportunities — Summer employment that is directly linked to academic, work
readiness and occupational learning.

Support Services - Financial or non-financial assistance provided to individuals participating in WIA
Youth programs for personal needs and to enable the participant to continue training, retrain or obtain
employment. Support services may include, but are not limited to, transportation, childcare, special
services and materials for disabled individuals, etc.

System Application — Section of VOS used to determine and verify WIA eligibility for all customers
between the ages of 14 and 21. All youth, ages 14-21 must complete this application to receive WIA youth
services

Tutoring/Study Skills — Improvement of basic and study skills with an agency or individual that will
increase academic scores and tests to achieve WIA performance.

Underemployed - An individual is one who is (1) working part time, but desires full-time work; OR (2)
who is working in employment not commensurate with the individual’s demonstrated level of educational
attainment; (3) working full time, but whose current annualized wage rate (for a family of one), or whose
family’s current annualized income, is not in excess of (a) the poverty level, or (b) 70% of the Lower
Living Standard Income Level (LLSIL).

Unsubsidized Employment — Employment not financed from funds provided under the grant. In the grant
program the term “adequate” or “suitable” employment is also used to mean placement in unsubsidized
employment which pays an income adequate to accommodate the participant’s minimum economic needs.

Virtual One-Stop (VOS) - Services designed to facilitate the uniform compilation and analysis of
programmatic and financial data necessary for reporting, monitoring, and evaluating purposes.

Vocational Assessment - Is the method of determining present vocational skill levels, interests, aptitudes,
and values and the ability to benefit from WIA Youth services; for early identification of barriers to
education and employment and to assist in establishing program goals.

Vocational Counseling - A process of supportive intervention and guidance which assists participants in
dealing with such issues as employment, education/occupational training and career paths. In addition,
vocational counseling addresses and attempts to empower individuals in making career decisions and in
removing barriers which prevent the attainment of employment and/or education through the provision of
referrals to support services when appropriate. Vocational counseling is not behavioral health counseling.
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WIA Registration — Active participation in first activity with appropriate documentation completed and
entered into VOS.

Work Experience — a learning opportunity (paid or unpaid) that is in a public, private, for profit or non-
profit workplace environment and structured to ensure participant receives work skills that encompasses
ISS goals and ensures participant is exposed to the work culture. Career exploration and high demand
Industry clusters are desirable.

Workforce Investment Act (WIA) of 1998 — Federal legislation designed to coordinate and streamline all
components of the nation’s workforce development system, including employment, job training, education
and vocational rehabilitation services for youth, adults and dislocated workers

Workforce Development — The process of providing the appropriate support, education, training, or
related assistance to prepare an individual or population to determine and achieve career goals, and to aid
employers in maintaining and growing their business.

Work Readiness Skills Goal - A measurable increase in work readiness skills including world-of-work
awareness, labor market knowledge, occupational information, values clarification and personal
understanding, career planning and decision making, and job search techniques (resumes, interviews,
application, and follow-up letters). They also encompass survival/ daily living skills such as using the
phone, telling time, shopping, renting an apartment, opening a bank account, and using public
transportation. They also include positive work habits, attitudes, and behaviors such as punctuality, regular
attendance, presenting a neat appearance, getting along and working well with others, exhibiting good
conduct, following instructions and completing tasks, accepting constructive criticism from supervisors and
co-workers, showing initiative and reliability, and assuming the responsibilities involved in maintaining a
job. This category also entails developing motivation and adaptability, obtaining effective coping and
problem-solving skills, and acquiring an improved self image.

Youth Activity — An activity described in section 129 that is carried out for eligible youth (or as described
in section 129(c) (5)) of WIA.

Youth Council — A council established under section 117(h) of WIA.
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Valley of the Sun United Way
Amendment #1

Exhibit B - 2
Amendment # 1 Effectve: Febouary 17, 2009 through June 30, 2011

1.0 INTENT

The purpose of this Workforce Investment Act of 1998 (WIA) is o “provide workforca
investment aclivites through statewida and local workforce investment systems, that
increase the employment, retertion, and eamings of panicipants, and increase occupational
skill attainment by participants, and. as a result, improve the quality of the workforce, reduce
wellare dependency, and enhance the productivity and competitivenass of the Nation ”

The American Recovery and Reimestment Act of 2000 (ARRA) was sgned inle law by
President Obama on February 17, 2008 This Aol provides $3.1185 billion in stimulus
formula funds fo the states to supplement Workforce Investment Act (WIA) programs.
Maricopa County will receive funds to enhance the Maricopa Werkforce Connecbions (NWWC)
activitles,

The youth activibes under the ARRA-WIA funds include Summer Youth Employment and

Ceeupational Training. The age range for ARRA-WIA youlh activiies has been changed.
The age range is 14-24 years old and WIA eligible.

The purpose of youth workforce investmant activities are intended to provide yauth
development services for economically disadvanteged youth, who may face bariers o
staying in school, completing high school or finding =table amployment. Veterans and their
eligible spouse will be given priarity.

Valley of the Sun Uniled Way - Aspire will provide a program that has a full range of services
such as:

. Oppartunities for eligible youth in activities related o leadership, developmeant,
gecizion-making, cilizenship, and community senvics;

. Invodyemsent of empdoyers and links 1o local labor markets with emphasize on
high-demand, high-growth agoapéfions in Maricopa County;

. Ensure on-geing menloring oppoftunities for aligible youth with adults committed
1o providing such opporiuniies,

. Opportunities for raining fo eligible youth,

. Youth services such as intermships and work experiences in high-demand, high-
growth occupations;

. Continued supportive services for eligible youth, and Incentives for recognition

and achievement to eligible youth

Tha category of services for the WIA youth program are: In-Scheol & Out-of-Schoaol
fowth inthe Easl Valley

1.1 Bumwrer Youlh Emplopment (fn-Schoad & Oul of Schoal)

1.1.7  In-School Youth — to provide Workforce Investment Act (WA} servicas to
secondary school youth, ages 14-24, enrcliad in a meddle, junior high, or
senior high school, or is between terms and intends 1o return to sscondary
schaal A maximum of T0% of the padicipants must be in schoal, undar this
arsEndmanl,

Rogs e 10
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1.1.2 e Schoo! Youlh = o provide Workforce Investmeant Act (WIA) services 1o
an elgible youth, ages 16 to 24, who is a school dropout; or an eligile yauth
wid has received & sscondary school diploma or its eguivalent but s hagic
skills caliciand, unemployad, o undaremiployved. The mmimum of 30% of the
parficipants must be out of school school, undar this amendmeant,

1.1.3 Cafegory of Service

The \aliey of tha Sun United Way - Aspire pariners will contract for Summer
Youth Employmant and Ocoupationsl Skils  Training, The  Sumimer
Emplaymant fime frame is May 1% and will end September 30" Vallay of the
Sun United Way - Aspire will provide Summer Youlh Employvment
cpporlunities o 200 youth and Cecupational Skills Training to 40 youth, The
Occupational Skils Training program is a year round program. The time
frame for the ARRA-WIA amendmeant is Fehruary 17, 2009 and will axpire
Jung 30, 2011, MCHSD must ansure thal The ARRA funds are spent
expeditiously, effactively, and cancurrently with annually appropriated WA
farmula funds. I is intendad fhat the ARRA funda be apent, in large measure,
pror o June 50, 20000 611 ARRA funds must ba axpended by June 30, 20111,

1.2 BACKGROUND [NFORMATION

1.2.1 The purpose of this Amendment s o provide Amarican Reoovery
Reinwasiment Act of 2008 [ARRA) funding for youth employmentiraining for
vauth ages 14-24, Valley of the Sun United Way - Aspire curmsnthy provides
Worklorce Invastmant fct (WIA) activities, through statewide and local
nvesbment systems, hal increase the amployment, refenlion and eamings of
partcipanis and increase occupational skill attainmeant by participants, and as
a result, impronss thie gualty of the worklores, reduce welfare dependency,
and enhance the productivily and compeliivenass of the Mation.

The ARRASWIA Amendment will provide Valley of the Sun Uniled Way -
Aspire with ARRA funds lo serve WIA eligible In School and Out of School
Youlh ages 12-24 with Summear Yaulh Employment Program and to provide
Occupaticnal Tralning Program opportenities for Out of School youth ages
16-24,

This Amendment shall be governed by the Warkforce Investment Act of 1998
{as amandead ), Traning and Employment Gudance Letters (TEGL) 13-08 and
14-08 and any subsequent amendments to those documents by the US
Department of Labar, In addifion, Traming and Employment Notice (TEM) 30-
08, and any subsequent amendments o thal document by the US
Depariment ol Labor, shall provide guidances on the use of the ARRA funding,
the intent of the funds, and he reguirements relating 1o reporing and
autcomes Tor the wse of the funds. In addition, any Tuture TEGL or TEN
documents redaling 1o e ARRA funding specifically which require additional
reporting  réquirements, funding availability period changes, expenditure
fimeine requirements, or program changes (including eligitility requiremeants,
policies, procedures, and eligiole services) are deemed as a reguiremeant for
the Contractor under this agreemant 1o adhera to.

Page 24110
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1.2.2 Youth must ba identified as low-income a& dafined by Public Law and;
1.2.2.1 Between the ages of 14 through 24 meaning they have reached their
14 birthday, but have nol attained ther 25" bithday at the time of

registration; all cther eligibdity requirements from EXHIBIT-B Section
1.2.2 remain affect. -~

2.0 5COPE OF WORK

The geal of Maricopa County's Workforce Investment Board (MWC) and Maricopa County
Human Sensees Depafiment (MOHSD) s 1© provide & comprehenswe  workforoe
development system urder which Maricopa County residents can access appropriate job
training and aducational opportunities. The ARRA-WIA funds are intended o presendse and
create jobs, promete the nation’s economic recovery and assist those most impacted by the
recession.

The workforce system will play a vital role in America’'s economic recovery by assisting
workera who are facing extraordinary challenges. Funding will support One-Stop Carser
Cantars increase target sarvices for employment and fraining services cpporiunities for job
seckers and youth. This will belp 10 meel the needs of employers thal require a skilled
waorkforce and the needs of job seekers that require higher paying jobs that will lift them out
of poverty,

Providing yvouth with Summer Work Experignce will help 1o stimulate the local economy
bacawse Maricopa County youth will b2 provided with paid waork expenence. FParticipants will
be provided with work readiness training'td help prepare youth for the work environment.

As part of the ARRA-WIA workforce development systermn, MCHSD will fund Summer Youth
Wark Program and Occupational Skill training for vouth 14-24 years old. ARRA-WIA Youth
programs should operate undar the following gusding principles:

201 Summer Youth Serndces Services are desgned 1o recruit and register youth
for the Summer Youth Work Experience Program. Youth will be provided with
leadership developrment opportunities, which include communily services and
peer centered activities encouraging responsibiity and other posidive social
behavior (e.g exposure to postsecondary education opporunibes,
community/sanice lBaming projecie tzamworkifeam leadership, decison-
making, and ife skills). Youth will be provided with supportive aervices (which
may mchde assislance with transportation, child care, dependent care,
rausing, referrals o medical services, appropriate work atire, and related
feals), Youth will alse be provided with paid and umpaid work experience,
mciuding intemahips and |ob shadowing

2.0.1.1 Surmmer Work Experience time frame is May 1% to September 307
Services will be implemented using the following:

2012 Contracior will develop partnarships with local community
baged non-profit  agencies. schools  districts  and
citiesftowns fand businesses o develop work sites whers
youth will be provided with meaningful work experence

Paga del 10
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and lsarm skills that will help youth oblain  fulurs
employment.

Conbractor will provide iraining to work sites supsrvisors
and outline 1he work osperience aclvitbes and
expectations.

Contractor will recruit and ensoll WIA eligible in school and
out of schoal youth ages 14-24 that reside in Maricopa
County. '

Contractor will use age-approgriafe strategies when
providing the Summer Youth Employment Program. This
training wil inchude: atlendance, punclually, appropriate
appearance, allitudes and behaviors, interpersonal
relations and task completion. Addibional training will
meclude interviewing technigues and resume development
that will prépare them for employment

Youth paricipating in the Occupational Training Program
may be referred, If necessary, to the Maricopa County One
Stop Carser Cemters  for  occupational  fraining
FEaegaments.

Contractor will ensure the ratio of youth 1o case manager is
no more than 5041 for the Summer Youlh Emplovment
Frogram,

Contracter will provide mentoring opportunities to  youth
through  the ‘Worksite Supernsers. The Worksile
Supervisor will mentor the youth and reinforce work
maiurty skills tp emsure youth are prepared for the
workforce.

Youth enrclled in the Summer Youth program will be paid
by the Contractor. Youth will be paid on the same pay
schadule as reguiar Contractor employees.

The changes to Msathodology apply fo this amendment
orty, the Methodology of origingl contrect and previous
E!;nnnl:l{nerggiremzin im effect.

Contracior 'will ensure that no youth wil parlicipate in a
work experience at any of the following facilities:
aguanum, zob, casmo or gambling establishment, golf
course, or swirnming pool,

Al faceral and local child lebor laws will be n effect for this
cantract

2.0.2 Qeooupationd! Skils Training: Services are designed to recruit and register

youth thal are interesied in a specific occupation related to the local labor
Frarket demand andfios abltairding a cradantial in a feld of study (certificate,
degree or diploma) andior related full-time emgloyment. Youth will bBe
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provided with leadership development opportunities, which include
community semvices and peer centered activibes encouraging responsibility
and other positive social behavior (.9 exposure to post-secondary education
opportunities,  community/sevice'  learming  projects,  teamworkfeam
leaderghip, decigion-making, and WKe skilis). Paid and unpaid work
experienca, including internships and Job shadowing. Youlh will be provided
with supportive services (which may include assistance wilh transportation,
child care, dependent care, housing, referrais to medical services,
appropriate work attire, and ralafed tools)

2021 Cocupational Skills Training Program is a year round activity
Searvices will be implemented using guidelines established in the
ariginal contract and referenced in EXHIBIT B Section 2.4.8

20211 Tutoring, study skilla traming and instructions keading to
secondary  completion  including  drop=gut  prevention
siralegias.

20212 Alematve employment opportunities thal are already
directly inked to academic and sccupational learning.

20.2.1.3 Occupational skill fraining as appropriate (f not utilizing
providers listed on the States’ Ehgible Traming Providers
List (ETPL-arizanaheat)

20214 Adult mentoring for the period of participation and for
subsequent period for @ total of not less than 12 months

20215 l.‘:umpr:!h&nswe guidance and counseling, which may
include drug and alcohol abuse counseling and referral as
approoriate.

202168 Follow-up services for not less than 12 month after tha
completion of particioation, as appropriate.

21 TECHMICAL REQUIREMENTS

2.2

2.3

2.4

Valley of the Sun - Aspire will provide a Summer Youth Work Experience Program
and Occupational Skills Traming in the East Valley as refarenced in EXHIBIT B
Seclion 2.2,

Callaboration

Contractor will coordinate and/or participate in collaborative efforts and partnerships
that are designed to enhance opportundies and supports for youth enrclled in
program activities

The following parinerships have been established and may provide in-kind
contributions {as applicable) to the program: Maricopa Communiy College, Goodwill
of Cantral Arizona, City of Scotsdale, Town of Guadalupa, and Valley of the Sun
Liniled Way Agencies. i

Program Elements

Page 5o 10
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Valley of the Sun - Aspire will provida servicas using the following:

2.4.1.1 ENgibitity —

24111
24112
24113

24114

24115

24118

Application
Ages 14-24
In Schoal and Qut of School Youth

Contractor will recrui! youth for the Summer Youth
Employment Program with the assistance of Maricopa
County Workforce Davelopment Division. In addition, the
Contractor will use othver community collaborations 1o
recruit| youth  including local school districts, juvenile
probation, foster care agencies, Maricopa County Career
Centers, and other commumity youth programs.,

Contractor will determine and complete Waorkforce
Invesiment Act (WIA) eligibilily based on initial program
application and support documentation, Contractor will
requéesl he assislance of Maricopa Counly Workforce
Development staff, if necessary, and submit eligiility
information to Depariment siaff for verification prior 1o
enrcimeant of any youth

&5 a part of the elighility process, youth may be tesied for
reading skills, to ascertain their level of completion of the
work readiness class and placement in appropriate work
site.

Youth thal participate in the ARRA Funding including
Summar Youwlh Employment Program will be tracked
separately from youth that participate in the regular Valley
of the Surj- Aspire WA Program and ensure that all
eligibily documentation is kept in fila.

2.4.1.2 Objective Assessmeant

241.21
241232
24123

24124

2412585

Pra-Assassment
Individual Sarvica Strategy (I15S) development

Angona’s BKill Assessment Systern will be the model for
pre and post assessment tools.

Contracier will conduct the presumptive need for those
youth enrclied inta the Summer Waork Experisnce.

A abbroviated (55 will be devaloped by the youth and
case manager for the Summer Youth Employment
Frograrm,
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24126 For youth identfied for occupational training, &
prasumpiive need, and TABE assessment will be
determined and conducted by the youth case manager. An
extansive asaessment will be offered by County One Stop
Assessment parsonnel 1o identify appropriate skills and
aptitudes related to occupational training, if neaded.

24.1.27 For youth indentified for Qocupational Training, the 1S5 will
be developed as stipulated in the origmnal contract. The
youth case manager will utilize the JTD36-3 as the pre-
asssesment tool, as dentifed o the Anzena's Skill
Agsessment Systam.

2.4.1.3 Ermollment
2414 Work Readiness Classes

2415 For youth enrodled in the Summer Youth Employment
Program, the first week will be designed for work readiness
skills that address: attendance, punctually, appropriate
appearance, atfifudes and oehaviors,  interpersonal
rolations and task completion. Additional frainmg  wil
nclude interviewing technigues and resume development
relating 1o employment needs.

2416 Work readiness classes will be taught with academic
approprigte material determined by the Conlracles. Upon
compdetion of work readiness skills, youth will be placed
inte  worksites for the summer employment. Waork
readimess classes will be taught within ane appropriate
lecationg andior material determined by ages 14-17 years
of age; and ages 18-24 years of age.

2417  For youth envolled into Occupational Training:

241.71 Upon completion, or as a parnt of work readiness
program, youth will be refarred to and assessad
by Counly Cre Slop Assessment perscnnsl to
wlerntify appropriate skills and aptitudes related
te  octupalional  irgining, i necesaany,
Assessment results will be provided to the cass
manager poor o youlh beng placed into
accupational training and development of an
I35, Upon completion of work readiness skills
assessment, and |53 development Youth
enrcliad in training may be placed In a work site
apportunity that compliments ther goals.

24172 Youth may attend occupatonal of advanced
- traning at a communily college or propaetany
sthao! approved by the State of Arzona,

2.4.1.4 Support Services

Fags=Tcf10
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Slipendsiincentives
Transportation
Community Refarrals
Food and Mutrition

All 240 youth sarved through ARRA willl receive supportive
services as in the oniginal contract.

2.4.1.5 Program Compdetion

241.81
241582
241863
24154

24185

241586

241587

Fusmséesspln-ent
125 Rewigan
Post-Assessments:

Arizona's Skill Assessment System will be the mode! for
pre and post assessmant (ools,

Work Readiness post assessments will be conducted 1o
clalarming Bhciesshul completion of the Summer Youlh
Employment Program. A standardzed post-assessment
format thal has been fisld-testad will be administered to
compietion of skills 1-8 in the work readiness classroom;
and 7-12 at the work experience site.

Program Completion for youth enroled in the Summer
Youth Employment Program  is measured only by
succassful completion of work axperiance.

Oecupational post assessmants will be conducted utilizing
the Anzona Skill Assessment System tools JTO336-3,

2.4.1.6 155 Revislon (apphes only to Occupational training participants)

24161

241682

Cantracior and youlh will collectively revise the Individusal
Service Strategy upon complating the post-assessment to
determine employment and post-secondary  education
goals.

Upon revisions to 1S5 and continued enrcliment past
summear empioyment, these youlh will be measured by
WA performance.

2417  Follow-up Services.

24171
247072
24173

Fogl-Secondaryifdvanced Training
Employmant

Follow - Up Services will not be administered by Contraclor
for the youth enrolled into the Summer Youth Employment
Frogram gnly
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Follow - Up Services for youth enrclled into Occupational
Training will be conducted as in the oniginal contract

Within 48 “howrs of contact with the paricipant, the
Contractor will ensure accurate input of applicant and
participant data into the Statewde Reporiing System and
will maintain both elacironic and hard-cooy records of 2l
registared youth, A momdhly review of bard-copy files will
also ocour to emsure uniformilty betesen elecironic and
hard-copy fées. The Contractor will @nsure VOS5 accuracy
on @ regular basis and repor any ermors o the MCHSD
Cluality Assurands Specialist for verfication

In conjunclion with the use of the S5istewids Reporting
Systemn for reporting and data entry, the Conlracior will
ulilize an internal tracking system to mtagrate functions
such ag intake, needs assessment, eligibiity delermination
ard referrals, service delivery, information exchange,
cutcome, and policy management inlo a single systam.
This will be ulilized in conjunciicn with the Statewide
Reporting  Systern o mcrease  efficiercy of case
mansgement and fo track individual and aggregate
suteames fokpragram youth.

2.4.1 9 Reporting & Evaluaticn

24191

24192

24183

Contractor will be responsible for tracking Summer Youth
Employmant Program participants separately from youth
enrolled in the Occupational Traimng Program, ubilizing
dafa as designed and dspersad by Maricopa County and
forthcoming guidance fram the State of Arizona

Youth enrclled in Occupational Skill Training program miest
be provided wilh iraining opportunities that will enfiance
their skill levels which will help lo ensure employment
success. Youth, served with ARRA  funds  beyond
September 30, will be fracked through regular WIA
reporting venues.

FProgram Meanitoring for ARRA will be conducted maonthly at
a minmum, unk2ss otherwise regquired By pending
guidance from the DOLSEtsle of Arzona, MCHSD Guality
Assuranca Specialists reserves the night Lo conduct no-
notice ' comipliance  review, if and when deemed
appropriate.

Frage Bof 16
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Performance Reguirements

241101 The orly reguired peformance measure for e
surmrmes work experience is the attainment of 8 work
readiness cenificate

241102 For Occupstonal  Traiming  Program, all  WIA
performance measures will apply.

INWVITHESS WHEREOF, thisz Amendmert #1 i3 executad on the date set farth balow:
CONTRACTOR

MARICOPA COUNTY

N

{ethuine  Cotalo

6 (2 /09

Ciate
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Amendment # 2
Exhibit B- 3

Amencdment #2 Effective: March 10, 2011 through June 30, 2013

The following Federal Provisions to be added to existing Contract Agreement
In accordance with 29 CFR Parks 95 Appendix A

Equal Employment Opportunity

The Contractor shall ks required to comply with E.O. 11246, Equal Employment Opportunity, as amended
by E.0. 11575, Amending Executive Order 11246 Relating to Equal Eiployment Opportunity, and as
supplemented by regulations at 41 CFR pait 60, Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.

Read morg:; hitp:fefiviex comividiappendix-parn-95-contract-provisions- | 96804 Ta#ixee | EFYnGyrk

The Contractor in connecton with any service or other activity under the Agreement shall adhere to Federal
and Stete Egual Employer Opportunity (EECY) laws and procedures. Contractor shall eomply with Title VI of
the Civil Righis Act of 1964, which prohibits the denial of benefits of, or participation in, confract services on
the basis of race, color, or natienal origin, Contractor shall coanply with the requivements of Section 504 of the
Rehabilitation Act of 1973, ps amended, which prohibits discrimination on the basis of disability, and with
Titke IT of the Americans with Disabilities Act, and the Arizona Disability Act, which prohibits discrimination
on the basis of physical or mental disabilities in the provisions of activities. Contractor is required to confact
Maricopn Werkforce Connections and notify the Divector of the Civil Rights Center, United Stated
Deepantment of Labor of any adminishative enforcement andfor lawsuils that are filed, alleging discrimination
on the ground of race, color, religion, sex, national origin, age, disability, political aflliation or belief, and for
beneficiaries only, citizenship or participation in a WIA Title 1 - Minancially assisted program or activity. This
notification must inclede: (1) The name of the parties to the action or lawsuit; (2) The forum in which each
case was filed; and (3) The relevant case numbers.

Copeland Amti-Kickback Act

Ceontractar shall comply with the Copeland “Anti-Kickback™ Act (18 U.5,C.874) as supplemented in the
Department of Labor regulntions (29 CFR. part 3). In as such this regulation applies to all contracts and sub
pranis for construction or repair,

Davis Bacon Act
Contractor shall comply with the Davis-Bacon Act (40 U.5.C. 276a to 276a-T) as supplemented by
Department of Labor regulations (29 CFR Part 5) when required by Federal grant pregram legislation.

Clean Air Act

Contractor shall comply with all applicable standards, orders, or requirements issued under section 306 of
the Clean Air Act (42 ULS.C. 1357(h), section 508 of the Clean Water Act (33 U.5.C. 1368)

Executive Order 11738, snd Environmental Protection Ageney regulations (40 CFR pari 15).

Bryrd Anti-Lobbying Anendment

The Contractor shall certify, to the beast of their knowledge and belief, that:

Mo Federal appropriated funds have been paid or will be paid, by or on behalf of the Contractor, (o any
person for influencing or attempting to influence an officer or employee of any agency. This applies to a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal coniract, the making of any Federal grant. Including the
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making of any Federal, loan the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative

agreement,

If any funds other than Federal appropriated funds, have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any ageney, Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-
LLL, “Disclosure Form to Repart Lobbying,” in accondance with its instructions.

The Contractor shall include Lobbying Certification language in the award documents for all
subcontractors (including sub-grants, and contract under gramts, loans, and cooperative agreements) and
that all sub-recipients shall certify and disclose accordingly.

Thiz cenrtifieation is & material representation of fact upon which veliance was placed when this transaction
is made or entered into, Submission of this certification is prerequisite for making or enteving into this
tremsaction imposed by section 1352, Title 31, U5, Code. Any successful proposes(s) who fail to file the
required certification shall be subject to a civil penalty of not fess than £10,000.00 and not more than
£100,000.00 for each such failure,

Debarment & Sospension

The County may, by written notice to the Contractor, immediately terminate this Conteact if the County
determines that the Contractor has been debamed, suspended or otherwise lawfully prohibited from
participating in amy public procurement activity, including bot not limited to, being disapproved as a
subcontractor of any public procurement unit or other governmental body. 1f the Contractor becomes
suspended or debarred, the Contractor shall immediately notify the County. Contractors must not mnke anne
award or permit any avard (subrecipient or vendor) al any Ler (o any parly which iz debarred or suspended
or is otherwise excluded from or ineligible for participation in Federal assistance programs under Executive
Order 12549,

The Contractor certifics to the best of its knowledge and belief, that it and its sub-recipients:

(m) Are nod presently debarred, suspended, propesed for debavinent, declared ineligible, or voluntarily
exchuded by any Federal departiment or agency;

(b} Have not within & three-yeer period preceding this proposal been convicted of or had a civil judgiment
rendered against them for cormmission of frawd or a criminal offense in connection with obtaining,
attempting to abtain, or performing a public (Federal, State or local) transaction or coniract under a public
transaction; violation of Federal or State antilrusl slafuies or commission of embezzlement, thell, lorgery,
biribery, falsification or destruction of vecords, making false statements, or neceiving stolen property;

() Are not presently indicted for or otherwise criminally or civilly charged by a governmental enfity
(Federal, State or lecal) with conmmission of any of the offenses enumerated in paragraph (b)Y of this
certification; and

{d) Have not within a three-year pertod preceding this application/proposal had one or more public
iransactions (Federal, Stabe ot local) terminated for cavse or default,

(E.C.'s 12549 and 126890 contract shall be made to parties listed on the General Services
Administration's List of Parties Excluded from Federal Procursment or Hon-procuremient Programs in
accordance with E.Q's 12549 and 12689, Debarment and Suspension. This list contains the names of
parties debarred, suspended, or otherwise excluded by agencies, and contractors declared ineligible under
statutory or regulatory authority other than E.O., 12549, Contractors with awards that exceed the small
purchase threshold shall provide the required cedification regarding its exclusion status and that of its

principal employess.

Read more: http:efivlex.comividiappendix-part-95-contract-provisions- 196804 76#ixzz | FweMeexll
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In gecordance with 29 CFR 97.21 - Payment
This section prescribes the basic standavd and the methods under which the County shall make payments o
Confractor and how Contractor shall reimburse subconiractors,

Basie standard, Methods and procedures for payment shall minimize the time elapsing between the transfer of funds
and disbursement by the County to Contractor and Confractor fo Subcontractor, in accordance with Treasury
regulations at 31 CFR part 205.

Refnmbirzement, Reimbursement shall be the preferred methosd,

Effect af pragram income, refundy, and andit recoveries on paynney,

(1) Contractor shall disburse repayments to and interest earned on a revolving fund before requesting payments for
the same activity.

{2} Contractor shall disburse program income, rebates, refunds, contract settlements, audit recoveries and interest
camned on such funds before requesting additional payments.

Withliolding pavments.
{1} Unless otherwise required by Federal statute, the County shall not withhold payments for proper charges
incurred by Contracior onless—

(i) The Contractor has failed to comply with grant award conditions or

(11} The Contractor is indebted to the United States.
(2) Cash withheld for failure to comply with grant award condition, but without suspension of the grant, shall be
reieased to the grantee upon subsequent compliance. When a grant is suspended, payment adjustments will be made
in accordance with §97.43(c).
(3} The County shall nol receive payments for muounts that are withheld from Contractors for payment, Payments
shall be made to the County when the Contractor is actually reimbursed for safisfsctory completion of work.

Cosli depositaries.
(1} Consistent with the national goal of expanding the opportanities for minority business enterprises, the County
and Contractor are encouraged to use minority banks (a bank which is owned at least 50 percent by minority group
members). A list of minority owned banks can be obdained from the Minority Business Development Agency,
Department of Commerce, Washington, DC 20230.
{2) The Contractor shall maintain a separate bank account only when required by Federal-State agreensent.
(i) fnteresi eavned on advances, Bxcept for Interest earned on advances of funds exempt under the
Intergovermmental Cooperation Act (31 LL5.C. 6501 et seq.) and the Indian Self-Determination Act (23
U.5.C. 450), Contractor shall promptly, bul at least quarterly, remil interest earned on advances to the
County. The Confractor may keep interest amounts up to 3100 per year for administeative expenses,
Fead dore:

Iittpefecir.ppoaccess. sovieab Dlextiextidy Fe=eclrdesid=cc el 1 205 fe2 027 3803 200edD 3001 4946 & ron=divE & view=lex
tEnode=20: 1,1, 1. 141371 Z2&idno=29

In accordance with 29 CFR 97.34 - Copyrights

The County veserves a royalty-free, nonexclusive, and irevoeable license to repreduce, publish or otherwise use,
and to authorize others to use, for Federal Government purposes:

(a) The copyright in any work developed under the Agreement; and

(b)) Amy rights of copyright to which a contractor purchases ownership with the Agreement support.

Repd More:

hitp:ifecir.gpoaccess. goviegittexttextidx fe=ecidsid=23a3 deaZdboSc The 2002858 1 25728502 &ran—divl & view=te
xidenode=29: 0 0.1.01.41.3.72, 12 & idno=249

In Accordance with 29 CFR 97 .36 Procuremenl
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The Contractor shall follow Procurement Standards, Contractor shall use procurement procedures which reflect
applicible State and local lavws and regulations, provided that the procurements conform to applicable Federal law
and the standards identified in this section,

Contractor shall maintain a contract administration system which ensures that contractors perform in accordance
with the terms, conditions, and specifications of the contract.

Contractor shall maintzin a writien code of standards of conduet governing the performance of their employees
engaged in the award and administeation of contracts. Wo employee, officer or agent of the Contractor shall
participate in selection, or in the award or administration of a contract supported by Federal funds if a conflict of
interest, real or apparent, would be invelved, Such a conflict would arise when:

{i} The employee, officer or agent,

(i) Any member of his bnmediate family,

{iii) His or her partner, or

{iv) An organization which employs, or is about to employ, any of the above, has a Tnancial or other
interest in the firm selected for award. The Confractor’s officers, employees or agents will neither solicit
nor accept gratities, favors or anything of monetary value from contractors, pofential contractors, or
parties to subagreements. Contractor may set minimum rales where the financial interest is not substantial
of the gift is an unsolicited item of nominal intrinsic value. To the extent permitted by State or local kaw or
regutations, such standards or conduct will provide for penalties, sanctions, or other disciplinary actions for
violations of such standards by the Confrector's and Contractor's officers, employeses, or agentz, The
awarding agency may in regulation provide additional prohibitions relative to real, apparent, or potential
conflicts of interest.

Competifive Bid Process
Equipment
The Coniractor shall obtain all equipment to be wiilized under this Agreement, and purchased with funds
provided undey this Agreement, at the lowest practical cost pursuant o the following competitive bidding
syslem:

Procurements in excess of 300 bot less than 21,000 requive oral price quotations from two or more vendors.
The Contractor shall keep and maintain a record of the vendors” verbal quotations, The Conteactor’s award
shall be made o the lowest bidder meeting specificalion requirements concerning price, conformity to
specifications, and other purchasing factors.

Frocuresents exceeding an aggregate amount of 31,000 must be approved by the Contract Administrator, At
least three (3) bidders shall be solicited to submit written quotations. The Contractor shall solicil written
uotations by issuing a Request for Quotation to at least three (3) vendors. The mward shall be made to the
lowest bidder that meets specification requirements concerning price, conformity to specifications, and other
purchasing fachors,

Supplics

The Contractor shall obtain all supplies to be ulilized under this Agreement and purchased with funds
provided umder this Agreement at the lowest peactical cost and pursuant to a system of wrillen quoles
whenever the price is expecied to be greater than $300, unless the Contractor obtaing the Contract
Administrator's prioy written approvil to purchase supplies by an allermate method.

Minority, Women and Small Business Enterprises

The Contractor shall take affirmative steps to provide an opportunily for minorities, women, and small
businesses to compete in the procurement of equipment and supplies under this Agreement.

Funding source requirements relating to competitive bid procedures may supersede any or all subparts of this
clause and will be specified in the Special Provisions Section of this Agreement,
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Read More:

hitpifectt. ppoaccess. pow'opl/tiexttextidx Poecfi®sid=23a3 Jea2dhh SeThe2 D02R5 R 1 2528 Se2 &ven—divE& view=te
xtdenode=29:1,1,1.1.41,2.72, 14&idng=29

In Accordance with 2% CFR 9742 Retention and Access Requirements for Records

Contractor shall maintain all financial and programmatic records, supporting documents, statistical records, and
other records which are required fo be maintained by the terms of program regulations and the Agreement. All
records reasonably considered as pertinent to program regulations and the Agreement.

Contractor shall retain all records pertaining to the Agreement for a period of six (6) years after the termination of
the Agreement term, IT any litigation, elaim, negotiation, audit or other action involving the records is started before
the expiration of the Agreement term, Contractor shall retained the records until completion of the action and
resolution of all issues which arise from it or until the end of the regular G-year period, whichever is lnter.

To avoid duplicate recordkeeping, the County may make special arrangements with Contractor o retain any records
which are continmously needed for joint use. The County shall request iransfer of records to its custody when it
determines that the records possess long-term retention value, When the records are transferred to or maintained by
the County, the G-year refention requitement is ot applicable to the successful proposer(s),

Starting date of retention period-General, When grant support is continued or renewed al annual or other intervals,
the retention period for the revords of each funding pertod starts on the day the Contiactor submits to the County its’
single or last expenditure report for that perdod. However, if the Agreement is continued or renewed, the reiention
period for each year’s records starts on the day the Contractor submits its expenditure veport for the last program
year, In all other cases, the relention period starts on the day the successful proposer(s) submils its final expenditure
report. If an expenditimre report has been walved, the relention period starts on the day the report would have been
e,

Records for income transactions after agreement term. In some cnses Condraclor must report income after ihe
Agreement term. Where there is such a vequirement, the vetention period for the records pertaining to the earning of
the income starts from the end of the Agreement fiscal year in which the income iz earned.

Indirect cost raie proposals, cost allecations plans, etc, This paragraph applies to the following types of documents,
and their supporting records: indirect cost rale computations or proposals, cost allocation plans, and any similar
accounting computations of the rate at which a particular group of costs is chargeable (such as compater usage
chargeback rates or composite fringe benefit rates).

If submaitted for negotiation. IF the propaosal, plan, or other computation is required fo be subinitted to the Federal the
County to form the basis for negotiation of the rate, then the 6-year retention period for its supporting records starts
from the date of such submission,

If not submitted for negotiation, 1 the proposal, plan, or other computation is not required o be submitted fo the
County for negotiation purposes, then the 6-year retention period for the proposal plan, or computation and its
supporting records stanls from end of the fiscal year covered by the proposal, plan, or other computation.

Aceess to records-Records of Contractor. The County, Maricopa County Human Services Department and the
Compiroller General of the United States, ot any of their authorized representatives, shall have the right of nccess to
any pertinent books, documents, papers, or other records of the Contractor and subcontractors which are pertinent to
the Agreement, in order to make andits, examinations, excerpts, and transcripls,

Expiration of right of access. The rights of access in this section must not be limited to the requived retention period
but shall tast as long as the records are retained.

Restrictions on public access, The Federal Freedom of Information Act (5 U.S.C. 552) does not apply to records
Unless required by Federal, State, or local law, suceessful proposer(s) end subconiractors are nol required to permit
public nccess to their records,
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Read Morg;
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In_Accordance with 29 CFR 99.200 Audit Bequireinents

Single Audit Act Requirements

Suceessful proposen(s) in receipt of Federal funds are subject to Federal audit requirements according to P.L. 98-502
“The Single Audit Act". Successful proposer(s) shall comply with OMB A-133 by contracting for A-133, or program
aadits as applicable, Upon completion, such andis shall be made available for public inspection and submitted to the
Maricopa County Human Services Departiment for review within thirty (30) days of completion, Successful proposer(s)
shall take corrective aclions within six (6) months of the date of receipt of the reports. The Department shall consider
sanclions as described in Section 17 of OMB A-128 for non-cemplimice with the audit requirements. Subcontractors
ity be requived fo comply with the Federal audit requirements.

ekt Collection & Audit Resolution
As the Contractor to this agreement, you must comply with P.L. 105-220 Sections 128, 133, and [84; 20 CFR Part

G52, Subpart DLE and G; 20 CFR Part 667 Subparls 1D — H; 29 CFR Parts 95, 96, 97, and 99; OMB Circuiar A-21,
As the Contractor to this agreement, you must comply with OMEB Cireular A-87, OMB Clreular A-122, and OME
Cireular A-133. As the Confractor to this agreement, you are required to adhere o Federal Acquisifion Regulation
97-03 Part 31; DES Policies 1-47-01 and 1-47-08; and Workfovee Tovestment Act Guidance Letters $04-06, #09-06
and #18-06.

Armaong the vequired controls specified in Title 20 CFR Section 68750002} (2) is the process for collecting debls,
Title 20 CFR 667 .4 10{a) states it is the responsibility of the Contractor, sub-grantee, sub-recipient andfor service
provider to comduct regular oversight and monitoving of its W1A activities to determing whether expenditures mads
against the cost eptegories and within the cost limitations specified in WIA laws and regolations. Title 20 CFR
667,705 states:

The successful proposer(z) is responsible for all funds under the Agreement, and any agreements with subcontracts.
Maricopa County will hold all diveet recipients (Contractors) lable for all expenditures of funds,

CONTEACT REMEDIES

Drisputes

Except as may otherwise be provided for in this Agreement, any dispule not involving a question of law arfsing during
confract performance, that is not resolved between the Parties within a reasomable time, e, 120 working days, slall be
subimitted in accordance with the Department’s contract disputes process.

[rzputes must be filed with the Contract Administrator adminisiering the Apreement, if one has been appoimted, or if
mot with the County Procuvemeent Officer, within ten (10} working days from the dete the Contractor keew or should
have known the basis of the dispute. The Contract Administeator or County Procurement Officer, as applicable, shall
respond in writing to the dispute within fourteen (143 working days, The decision of the Contract Administrator shall
be final and eoncluzive unless within seven (7) working days from the date of receipt of such 2 copy, a written notice of
appeal is filed with the Divector of Materials Managament,

A writlen decizion of the Director of Matertals Managoment will be fzsued within hivly (300 calendar dayvs Trom the
date the natice of appeal was filed. The Director's decision is fhe final decision concerning the dispute, excepling
where applicable State or Federal v or regulation specifies otherwise.

Pendling o final decision of a dispute hereunder, the Controcior shall procesd difigently with the performance of this
Agreement in accordance with the Contract Administicator's decision.

Sanctions and Corrective Actions
The Contractor agrees that the Department may, based upon applicable laws or regulations, impose corrective petion

on the Contractor up to and including sanctions of fimding provided for in this agresment. The imposition of any
corrective action plan or sanctions shall be at (he discretion of the Deparbment. Actions which may lead o the
provisions of this section include (but are not limited to):
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Farlure to perform the required tasks and activities for which the funding are provided.

Failure to achieve the stated performance goals and objectives in section,

Failure to maintain appropriate fiscal and programmatic records in accordance with the tevns of the Agrecment,
Failure to submit the requived fiscal and performance reports.

Deefault
The Director may recommend to the Board of Supervisors to suspend, terminate or modify the Agreement immediatehy

upon writien motice fo Contractor in the event of nonperformance of stated objectives or other material breach of
contractual obligations; or upon the eccurrence of any event which would jeopardize the ability of the Contractor to
perform any of its confraciual obligations. The Cownty reserves the right lo have service provided by other than the
Contractor if Contractor is unable or fails to provide required service with the specified time frame.

hipaecl ppoaceess. povicei/l textfoxt-
idx?c=ecfifsid=32e60f5002 a3 bd%e0dableddebbeiddran=divi & view=text&node=20:1,1,1,1.43.2.80. [ &idno=2
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PATENT AND COPY RIGHTS

Copyrights

If the Agreement resulis in a book or other wrilten material, the author is free to copyright the work, but Maricopa
Coumty reserves a royally-free, nonexclusive, perpetual and irrevocable license to reproduce, publish, or otherwise use
and (o authorize other fo use, all copyrighted material and all material which can be copyrighted resulling from the

Agreement,

Patents
Any discovery or invention arising out of, o developed in the course of, work aided by this Agreement shall be

promplly and fully reported to the Department for determination as to whether patent protection on such invention or
discovery shall be sought and how the rights In the invention or discovery, including rights under any palent issued
thereon, shall be disposed of and administered, in order to protect the public interest,

[M WITHNESS WHERE OF, this Amendment #2 is executed on the date set forth below:

CONTRACTOR MARCICOPA COUNTY
ﬁfﬁwm[&&& @J Y gl
MName Namg

315/ .21

Date Date
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VALLEY OF THE SUN UNITED WAY, 1515 E. OSBORN ROAD, PHOENIX, AZ 85014

PRICING SHEET: NIGP CODE 9186701

Terms: NET 30

Vendor Number: W000012257 X
Telephone Number: 602/631-4800

Fax Number: 602/776-4800
Contact Person: Katherine K Cecala
E-mail Address: kcecala@vsuw.org
Certificates of Insurance Required

Contract Period: To cover the period ending June 30, 2669 2013.



